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Diakonias styrelse och generalsekreterare avger hir-
med foljande arsredovisning,

Innehall

Forvaltningsberittelse
Resultatrikning, funktionsindelad
Balansrikning
Redovisningsprinciper

Noter

Om inte sirskilt anges, redovisas alla belopp i
tusentals kronor (TSEK). Uppgifter inom parentes
avser foregaende ar.

For mer information angaende Diakonia och verk-
samheten ar 2008 hinvisas till arsberittelsen.
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Management report
Forvaltningsberattelse

General review

Diakonia is the joint international development aid
organization of the Swedish denominations

Swedish Alliance Mission, Baptist Union of Sweden,
InterAct, Methodist Church of Sweden and Mission
Covenant Church of Sweden.

The major themes of all of our operations are
democratisation, human rights, gender equality,
economic and social justice and peace and reconcilia-
tion. The basis of all of our work is the will of
people to change and improve global conditions.

Our activities are focused on people suffering
from poverty, oppression and violence in a variety
of forms. This applies regardless of their religious
inclination, skin colour or gender. As a Christian
organization it is natural that our partners represent
a number of churches and ecumenical organizations.
But we do not believe that only Christian organiza-
tions are working towards positive change. Conse-
quently, our network includes a very diverse number
of religious faiths.

The work takes place in partnership with approxi-
mately 400 local organizations, religious communities
and popular movement groups in some 30 countries
in Asia, the Middle East, Aftrica and Latin America.
Together, we comprise a world-wide network includ-
ing millions of participants. These people work for
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Information om verksamheten
Diakonia 4r Svenska Alliansmissionens, Svenska
Baptistsamfundets, Evangeliska Frikyrkans,
Metodistkyrkans och Svenska Missionskytrkans
gemensamma bistandsorganisation.

Huvudteman i all var verksamhet dr demokratise-
ring, minskliga rittigheter, jimstilldhet, ckonomisk
och social rittvisa samt fred och férsoning. Grunden
for allt vart arbete 4r minniskors vilja att férdndra
och forbittra virlden.

Vara insatser riktar sig till midnniskor som krinks
av fattigdom, fortryck och vald i olika former.
Oavsett deras tro, hudfirg eller kon. Som kristen
organisation dr det sjdlvklart att det bland vara
partner finns flera kyrkor och ekumeniska organisa-
tioner. Men vi tror inte att kristna organisationer ér
ensamma om ett positivt forindringsarbete. Dirfor
finns i vart nitverk en mangfald av religiosa 6ver-
tygelser.

Arbetet sker i partnerskap med cirka 400 lokala
organisationer, samfund och folkligt férankrade
rorelser i ett 30-tal linder i Asien, Mellanostern,
Afrika och Latinamerika. Ett globalt nitverk med
miljontals minniskor som arbetar fér en varaktig for-
andring f6r dem som lever med fattigdom, fortryck
och vild.

En viktig del av Diakonias arbete handlar
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sustainable changes in the living conditions of those

in poverty or those who are subject to oppression

and violence. They are people who change the world.

An important part of Diakonia’s work also
involves influencing public opinion. Impoverished
people around the world are affected by political
decisions in Sweden and in Europe. Diakonia aims
to provide a voice for these impoverished groups
towards those in power who would otherwise not
listen.

Diakonia’s operations are financed on the basis of
subsidies received from the Swedish International
Development Cooperation Agency - Sida, the EU
and other financiers, as well as from gifts from
congregations and individual donors. Diakonia has a
certified bank account (plus giro 9o 33 04-4) to which
gifts from congregations can be sent, for example,
on the basis of campaigns undertaken during the
year, fundraising letters and through our magazine
“Dela med”, as well as at the individual giver’s own

initiative.

Operations in the regions
Diakonia has chosen to undertake active develop-
ment cooperation on the basis of dialogues and
strong relationships with the partner organizations
and with a significant insight into the local work.
This presumes a high level of staffing and a high
level of competence amongst the personnel. The
work in the regions is comprised, to a large part,
of project management, but we also work with the
competence and capacity building of our partners in
the form of seminars, further education of person-
nel, network building to design joint analyses, strate-
gies and the further development of the themes with
which Diakonia works.

Diakonia’s primary strategy is to identify in
each specific country, on the basis of an in-depth
analysis, the central problems within our thematic
areas and to identify the forces of change in civil
society. Our partners are locally well-established
organizations benefiting from a large degree of
confidence on behalf of the inhabitants who are
the focus of the improvements being undertaken.
Diakonia contributes both to the financial support
of the organizations’ operations for specific target
groups, and to the support in strengthening and
developing the partner organizations’ own capac-
ity to operate as positive change factors in their
respective societies.

Together, these organizations comprise country
programs for Diakonia, usually between 8 and 18
organizations per country program. During 2008,
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ocksa om att arbeta med opinionsbildning. Fattiga
minniskor jorden runt paverkas av politiska beslut i
Sverige och 1 Europa. Diakonia vill ge rost at fattiga
minniskor gentemot makthavare som annars inte
skulle lyssna.

Diakonias verksamhet finansieras genom anslag
fran Sida, EU och andra finansidrer samt genom
gavor fran forsamlingar och enskilda givare.
Diakonia innehar ett go-konto (plusgiro 9o 33 04-4)
till vilket gavor fran enskilda givare inkommer t ex
med anledning av kampanjer som skett under aret,
insamlingsbrev och var tidning Dela med och pa
enskilda givares egna initiativ.

Verksamhet i regionerna

Diakonia har valt att ha ett aktivt samarbete med dia-
log och starka relationer till partnerorganisationerna
och stor inblick i det lokala arbetet. Det forutsitter
en hog personaltithet och hog kompetens bland
personalen. Arbetet i regionerna bestar till stor del av
projekthandliggning, men vi arbetar dessutom med
kompetens- och kapacitetsutveckling av vara partners
i form av seminarier, fortbildning av personalen, nit-
verksbyggande for att uforma gemensamma analyser,
strategier och utveckling av de teman som Diakonia
arbetar med.

Diakonias frimsta strategi dr att utifran en djup-
gaende analys i varje specifikt land identifiera vilka
de centrala problemen idr inom vara tematiska
omraden och vilka férindringsaktorer som finns i
det civila samhillet. Samarbetsorganisationerna ér
lokalt viletablerade organisationer som atnjuter ett
stort fortroende hos de befolkningsgrupper som
insatserna skall stirka. Diakonia bistar dels med
finansiellt stod till dessa organisationers verksamhet
for specifika malgrupper, dels med ett stéd for att
forstirka och utveckla samarbetsorganisationernas
egen kapacitet att vara positiva forindringsaktorer i
sitt samhille.

Tillsammans utgor dessa organisationer ett land-
program f6r Diakonia, normalt mellan 8 och 18
organisationer per landprogram. Under 2008 bedrev
Diakonia arbete i 34 linder, indelat i 32 landprogram.

Landprogrammen ir i sin tur indelade i regioner.
Diakonia hade under 2008 sex regioner; Asien,
Mellandstern, Ostra och Sédra Afrika, Vist- och
Centralafrika, Sydamerika samt Centralamerika. Varje
region har ett centralt regionkontor som ansvarar
for det 6vergripande arbetet och beslut gillande
verksamheten i de landprogram som tillhor regio-
nen. Pa varje regionkontor arbetar en regional chef,
administrativ personal samt metod- och program-
ansvariga. I respektive landprogram arbetar normalt
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Diakonia were present in 34 countries, divided into
32 country programs.

The country programs have a regional organiza-
tion. During 2008, Diakonia had six regions: Asia,
the Middle East, Eastern and Southern Africa, West
and Central Africa, South America and Central
America. Each region has a central regional office
which is responsible for the overall work and
decisions regarding the operations in the country
programs belonging to that region. Each regional
office has a manager, administrative personnel and
methods and program managers. The respective
country programs usually have 1 to 4 personnel,
depending on the program’s size, and there is a
thorough follow-up of the partner organizations’
operations.

In Asia Diakonia undertakes development coop-

eration with organizations in the following countries:

Sri Lanka, India, Bangladesh, Burma, Thailand and
Cambodia. The program in Bangladesh has a strong
focus on women’s rights and participation in deci-
sion-making at the local level. This has resulted,
amongst other things, in the fact that the number of
girls attending school and completing their training
has increased in the villages in which there are Dia-
konia partners operating. In Sri Lanka the program
has a focus on conflict management and rehabilita-
tion in conflict areas. A number of partner organi-
zations work with psycho-social rehabilitation of
children suffering from the armed conflicts.
Diakonia undertakes development cooperation
work in the following countries in the Middle East:
Egypt, Iraq, Jordan, Lebanon, Palestine and Isracl.
The program in Palestine has a strong focus
on “Community Based Rehabilitation” in order
to improve the conditions for disabeled people in
the country. Amongst other things, this work has
resulted in 25 disabeled women and men achiev-
ing, by completing leadership training, a variety of
leadership positions/positions of trust with local
authorities. In Egypt the program has a strong focus
on human rights and in this context primarily on the
rights of young women and gitls. An important area
is the work against the practice of female genital
mutilation (FGM). During the year, the program has
worked with more than 1,500 gitls in eight different
villages. This work has resulted in a notable decrease
in the circumcision of women in these villages.
Diakonia undertakes development cooperation
work in Eastern and Southern Africa in the follow-
ing countries: Somalia, Kenya, Uganda, Tanzania,
Zambia, Zimbabwe, Mozambique and South Africa.
The program in Somalia focuses on training teach-
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sett en till fyra medarbetare, beroende pa program-
mens storlek, med nira upptoljning av samarbetsor-
ganisationernas verksamhet.

I Asien bedriver Diakonia utvecklingssamarbete
med organisationer i foljande linder: Sri Lanka,
Indien, Bangladesh, Burma, Thailand och Kambodja.

Programmet i Bangladesh har ett starkt fokus pa
kvinnors rittigheter och deltagande 1 beslutsfattande
pa lokalniva. Detta har bl a resulterat i att antalet
flickor som gir i skolan och fullféljer sin utbildning
har 6kat i de byar dir verksamheten bedtivits.

I Sri Lanka har programmet ett fokus pa kon-
flikthantering och rehabilitering i vipnade konflikt-
omraden. Flera samarbetsorganisationer arbetar med
psykosocial rehabilitering av barn och ungdomar
som drabbats av den vipnade konflikten.

I Mellanostern bedriver Diakonia utvecklingssam-
arbete i foljande linder: Egypten, Irak, Jordanien,
Libanon, Palestina och Israel.

Programmet i Palestina har ett starkt fokus pa
»Community Based Rehabilitation« for att stirka de
handikappades situation i landet. Bland annat har
arbetet resulterat i att 25 handikappade kvinnor och
min genom ledarskapstraning har natt olika ledar-
positioner/fortroendeposter hos lokala myndigheter.

I Egypten har programmet ett starkt fokus pa
minskliga rittigheter och da frimst flickors rittig-
heter. Ett viktigt omrade att motarbeta dr kvinnlig
omskirelse. Programmet har under dret arbetat med
6ver 1 500 flickor i atta byar. Arbetet har resulterat i
en markant minskning av kvinnlig omskirelse i dessa
byar.

I 6stra och sodra Afrika bedriver Diakonia utveck-
lingssamarbete i féljande linder: Somalia, Kenya,
Uganda, Tanzania, Zambia, Zimbabwe, Mocambique
och Sydaftika.

Programmet i Somalia fokuserar pa att utbilda
lirare och att frimja flickors skolgang. En specifik
malgrupp har varit det stora antalet internflyktingar
som finns overallt i landet och som lever under
mycket knappa omstindigheter.

I programmet vid Lake Victoria fokuseras speci-
ellt pa situationen kring hiv och aids. Programmet
har resulterat i en hégre grad av medvetenhet om
pandemin men ocksd om de rittigheter som de drab-
bade har.

1 Vist- och Centralafrika bedriver Diakonia
utvecklingssamarbete i f6ljande linder: Demokra-
tiska Republiken Kongo, Ghana, Burkina Faso, Mali
och Senegal.

Programmet i Kongo fokuserar pa minskliga
rittigheter och da frimst pa kvinnors rittigheter i de
konfliktdrabbade 6stra delarna av landet.
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ers and supporting the education of young girls. A
specific target group has been the large number of
internal refugees who are found all over the country
and who live in very precarious circumstances. In the
program around Lake Victoria the focus is on the
special situation concerning HIV and Aids. This pro-
gram has resulted in a higher level of consciousness
regarding the pandemic and also as regards the rights
of those inflicted with the disease.

In Western and Central Africa, Diakonia under-
takes development cooperation work in the follow-
ing countries: the Democratic Republic of Congo,
Ghana, Burkina Faso, Mali and Senegal. The pro-
gram in Congo focuses on human rights and, prima-
rily, on women’s rights in the conflict-ridden eastern
parts of the country. In Burkina Faso, the activities
are focused on strengthening the degree and breadth
of public participation in producing and imple-
menting national plans for the fight against poverty.
Amongst other things, this successful and influential
lobbying exercise has resulted in an almost 70 %
decrease in the prices of HIV anti retro viral drugs.

In Central and South America Diakonia under-
takes development cooperation work in the fol-
lowing countries: Cuba, Guatemala, El Salvador,
Honduras, Nicaragua, Colombia, Peru, Bolivia and
Paraguay. The program in Guatemala has a focus
on human rights and racism. This program provides
support to the native populations’ organizations in
the country as these groups have been systematically
discriminated. In Colombia the program has a focus
on human rights and conflict management. The
exposed groups of internally displaced people and
the crimes committed against them are an important
area of work for Diakonia and the partner organiza-
tions in Colombia.

In all of the country programs the partners are
chosen on the basis of criteria that the organization
has an important and basic role in the countries’
democratisation processes. Diakonia’s role is to serve
and strengthen these organizations within the identi-
fied work areas.

In Sweden, Diakonia works with information,
public training, public influence, policy issues, col-
lection, marketing and administration. The work in
providing development aid throughout the wotld
is coordinated from the head office in Sundbyberg;
Working long-term, participating in strategic net-
works and always having our partner organizations’
requirements in focus, also characterise the work in
Sweden.
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I Burkina Faso ér arbetet inriktat pa att stirka
det folkliga och breda deltagandet i framtagandet
av och genomférandet av den nationella planen
for fattigdomsbekimpning, Bland annat har detta
paverkansarbete lett till att priset pa bromsmediciner
for minniskor med hiv har sinkts med 70 procent.

I Central- och Sydamerika bedriver Diakonia
utvecklingssamarbete i f6ljande linder: Kuba,
Guatemala, El Salvador, Honduras, Nicaragua,
Colombia, Peru, Bolivia och Paraguay.

Programmet i Guatemala har ett fokus pa minsk-
liga rittigheter och rasism. Programmet ger stod till
ursprungsfolkens organisationer i landet som 4r de
som systematiskt diskrimineras.

I Colombia har programmet ett fokus pa minsk-
liga rittigheter och konflikthantering, Den utsatta
gruppen av internflyktingar och de brott som begds
mot dem ir ett viktigt arbetsomrade f6r Diakonia
och samarbetsorganisationerna i Colombia.

I samtliga landprogram 4r samarbetsorganisatio-
nerna valda utifran kriteriet att de har en viktig och
grundldggande roll i lindernas demokratiserings-
processer. Diakonias roll 4r att bista och stirka dem
inom de identifierade arbetsomradena.

I Sverige arbetar Diakonia med information,
folkbildning, paverkan, policyfragor, insamling,
marknadsforing och administration. Det ér fran
huvudkontoret i Sundbyberg som vart bistandsarbete
i virlden samordnas. Att arbeta langsiktigt, delta i
strategiska nitverk samt att alltid ha vara partner-
organisationers behov i fokus priglar arbetet dven i
Sverige.
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Results and financial position

Diakonia’s Diakonia’s
revenues operational costs
Year MSEK MSEK
2008 367.3 339.8 93 %
2007 380 345.4 91 %
2006 351.9 314 89 %
2005 344.7 306.8 89 %

Diakonia’s operational costs have increased duting
the last years in relation to revenues. During 2008,

a total of 93 % of the yeat’s revenues was used to
cover costs for projects (costs directly linked to
tulfilling the purpose and/or regulations of the
organization). Budgeted revenues for 2008 amount
to a total of MSEK 372.4 and operational costs were
budgeted at MSEK 348.8.

Raised funds Fundraising costs

Year MSEK MSEK
2008 24.2 8.3
2007 28.4 7.3
2006 40.7 7.6
2005 56.8 6.7

The budgeted raised funds for 2008 amounted to
MSEK 21.9 for 2008 and to MSEK 27.2 for 2007.
Raised funds were in excess of budgeted funds for
2008 by MSEK 2.3 (equivalent figure for 2007 was
MSEK 1.1). Comparisons with previous years are
difficult due to the “Tsunami effect” which led to a
very high outcome for raised funds for 2005, with a
decline thereafter.

Total costs

MSEK 2008 2008 2007 2007
The Middle East 47.7 13.1 % 47.7 12.6 %
Asia 84.9 233% 86.0 22.8%
Africa 101.9 28.0% 105.1 27.8 %
South America 46.3 12.7 % 51.4 13.6 %
Central America 49.2 13.5 % 53.5 14.2 %
Swedish department 6.5 1.8% 6.4 1.7%
Globally 4.6 1.3% 4.8 1.3 %
Joint expenses 23.0 6.3% 22.7 6.0%
Total 364.1 100 % 377.7 100 %

A total of g1 % of all of Diakonia’s costs refers
to the region, 2 % refers to the Swedish depart-
ment, 1 % refers to global activities and 6 % to joint
expenses. In principle, the same breakdown applied

in 2007.
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Resultat och stallning

Diakonias Diakonias

intakter verksamhetskostnader
Ar MSEK MSEK
2008 367,3 339,8 93 %
2007 380 345,4 91 %
2006 351,9 314 89 %
2005 344,7 306,8 89 %

Diakonias verksamhetskostnader har 6kat under de
senaste aren, stillt i relation till intikterna. Under
2008 har 93 % av arets intdkter anvints till verksam-
hetskostnader (indamalskostnader). Budgeterade
intikter uppgick for 2008 sammantaget till 372,4
MSEK och dess verksamhetskostnader till 348,8
MSEK.

Insamlade medel Insamlingskostnader

Ar MSEK MSEK
2008 24,2 8,3
2007 28,4 7,3
2006 40,7 7,6
2005 56,8 6,7

Budgeterade insamlade medel f6r 2008 uppgick till
21,9 MSEK och 27,2 MSEK {6r 2007. Insamlingsre-
sultatet Oversteg ddrmed budget med 2,3 MSEK for
2008 (motsvarande uppgift for 2007 var 1,1 MSEK).
Jamforelser bakat forsviras av den sk. »Tsunami-
effekten« vilken ledde till mycket hoga insamlings-
resultat ar 2005 med direfter avtagande effekt.

Totala kostnader

MSEK 2008 2008 2007 2007
Mellandstern 47,7 13,1 % 47,7 12,6 %
Asien 84,9 23,3% 86,0 22,8 %
Afrika 101,9 28,0% 105,1 27,8 %
Sydamerika 46,3 12,7 % 51,4 13,6 %
Centralamerika 49,2 13,5 % 53,5 14,2 %
Sverigeavdelningen 6,5 1,8 % 6,4 1,7 %
Globalt 4,6 1,3% 4,8 1,3%
Gemensamt 23,0 6,3 % 22,7 6,0 %
Totalt 364,1 100 % 377,7 100 %

Diakonias samtliga kostnader ir férdelade med 91 %
till regionerna, 2 % till Sverigeavdelningen, 1 %o till
globala aktiviteter och 6 % till gemensamma kost-
nader. I princip gillde motsvarande férdelning dven

2007.

45



Significant events during the year

The past year has been affected by major financial
instability in the world and has resulted in the neces-
sity of writing down the value of our financial fixed
assets by MSEK 5.7, whereby the book value of
these assets is equivalent to their market value at
year-end. The financial uncertainty has also impacted
our operations via changes in exchange rates, result-
ing in a smaller overall portion of funds being trans-
lated from strong foreign currencies, to the disadvan-
tage of both our regional offices and our partners.
We have seen the financial uncertainty continue also
during the first part of 2009 and fear that this will
further impact our operations during 2009.

During 2008, a fundraising and information cam-
paign was implemented, with the title, “Faith, Hope
and HIV” with activities in cooperation with local
congregations around Sweden. At the end of the
year, linked to Christmas, a campaign including the
donation of human rights, was implemented. For
each acquired right the giver received a gift certificate
with a symbolic patcel to be given away. These funds
were used in the work with Diakonia’s prioritized
themes which is included in our operations. Our
climate work is expanding and the coming years we
run a campaign named “The sky has a limit”.

During the year, the Board has taken decisions
regarding a new environmental policy and discus-
sions are underway regarding a renewed investment
policy in order to cleatly ensure the ethical position
of the organization in this context.

An overall organizational development process
is underway, implying decentralisation, with the aim
of a more clear linking between the support pro-
vided to the partners in the field together with the
work of influencing public opinion in Sweden and
Europe, and in order to strengthen the administra-
tive capacity. This work with organizational develop-
ment within Diakonia has taken place during the
entire year.

Additional important events are the establishment
of a “Global Funding Unit”, a financing unit with
the aim of identifying more diversified financing
and work in further developing our administrative
routines on the basis of, for example, new guide-
lines and discussions regarding procurement rules,
archiving and audits. During the year, the posi-
tions of Deputy Secretary General and Campaign
Coordinator have also been established, with the aim
of simplifying and speeding up some of the impor-
tant processes which are currently underway, for
example, within the decentralisation process and the
fundraising work.
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Vasentliga handelser under aret

Det gangna aret har paverkats av en stor finansiell
instabilitet virlden 6ver och har resulterat i att vi
nodgats skriva ner vara finansiella anliggningstill-
gangar med 5,7 MSEK, didrmed motsvarar bokfort
virde marknadsvirdet per drsskiftet. Den finansiella
oron har ocksad paverkat var verksamhet genom for-
andrade valutakurser, som resulterat i mindre medel
omriknat i utlindsk valuta, till nackdel for saval vara
regionkontor som vara partner. Vi ser att den finan-
siella oron fortsitter 4ven under den forsta delen av
2009, och befarar att detta paverkar var verksamhet
ytterligare under 2009.

Under 2008 har en insamlings- och informations-
kampanj bedrivits, kallad »Tro, hopp och hiv« med
aktiviteter 1 samarbete med lokala forsamlingar runt
om i Sverige. I slutet av aret, i samband med julen,
har en kampanj for ett ge bort rittigheter genom-
forts. Varje forvirvad rittighet gav givaren ett gavo-
blad med ett symboliskt paket att ge bort. Dessa
medel anvinds i arbetet med rittigheter utifran
Diakonias huvudteman som ingar i var verksamhet.
Vi har ett vixande klimatarbete och de kommande
aren arbetar vi med kampanjen »Himlen har ett tak«.

Styrelsen har under aret fattat beslut om en ny
miljopolicy och diskuterar en fornyad placerings-
policy, for att tydligare sikerstilla de etiska stillnings-
taganden som finns i organisationen.

En 6vergripande organisationsutveckling,
innebirande en decentraliseringsprocess, pagir med
malet att tydligare koppla stodet till partners i falt
tillsammans med opinionsbildningsarbetet i Sverige
och Europa och att stirka den administrativa kapaci-
teten. Arbetet med organisationsutvecklingen inom
Diakonia har pagatt under hela aret.

Ytterligare viktiga hindelser dr inrdttandet av en
»Global Funding Unit, en finansieringsenhet i syfte
att finna en mer diversifierad finansiering samt vidare-
utveckla vira administrativa rutiner, genom t ex nya
riktlinjer och diskussioner kring upphandling, arkive-
ring och revision. Under aret har ocksé en tjinst som
bitridande generalsekreterare och kampanjsamord-
nare inrittats, i syfte att férenkla och paskynda en del
av de viktiga processer som pagar, t.ex. inom decen-
traliseringsprocessen och insamlingsarbetet.

Under aret avvecklades huvudmannaskapet i MR-
fonden — Fonden f6r Minskliga Rittigheter. Huvud-
mannaskapet har tagits 6ver av bildningsférbundet

Sensus.
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During the year, Diakonia’s role as principal for
Swedish NGO Foundation for Human Rights was
terminated. This role has now been assumed by the
Swedish educational association, Sensus.

External events during the year

During the year Diakonia has been politically and
externally impacted by, for example, the Swedish
debate criticising development aid operations, but
also by uncertainty regarding the development of aid
in general and, in addition, by the fact that our major
financier, Sida, reorganised its operations.

The war in Israel/Palestine has significantly
impacted the partner organizations with whom we
cooperate in the Middle East and huge assets, both
human and material, have been lost in this situation.
An extensive program of work with opinion building
has taken place both during the war and during the
subsequent period.

Future development

During future years, we will implement the detet-

mined work with our vision, which includes a new

organization in 2011, implying increased decentrali-
sation at regional and country levels as regards, for
example, program planning and follow-up. Within
the entire organization we will also work actively to
try to identify potential, new financiers.

In addition we will, for example:

— Continue to develop and quality assure the
regional plans for the manner in which decen-
tralisation is to be implemented on the basis of
an acceptable level of quality and a clear goal and
management of results of the operations at all
stages of those operations.

— Work with the development of competence in
order to secure the administration and a methodi-
cal work practices in the regions.

— Continue activities to develop our own fundraising
activities and financing;

— Continue to develop the environmental policy
work.

— Revise Diakonia’s investment policy.

— Continue work with the formalisation of an
administrative handbook.

— Continue work with producing a uniform I'T strat-
egy for the entire organization.
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Externa handelser under aret

Politiskt och externt har vi under aret t ex paverkats
av den bistandskritiska debatten i Sverige, men ocksa
av en osikerhet kring bistandets utveckling i allmin-
het och dirtill att var huvudfinansiir, Sida, omorga-
niserat sin verksamhet.

Kriget i Isracl/Palestina har starkt paverkat de
partnerorganisationer vi samarbetar med 1 Mellan-
Ostern. Manga virden, savil minskliga som materi-
ella, har gatt forlorade i detta. Ett omfattande opi-
nionsarbete har skett savil under krigets dagar som
under tiden direfter.

Framtida utveckling

Under de nirmaste aren kommer vi att fullfolja
det visionsbeslut som fattats om en ny organisa-
tion ar 2011, innebdrande en 6kad decentralisering
till region- och landnivé for t ex programplane-
ring och uppféljning. Vi kommer ocksa att inom
hela organisationen arbeta aktivt for att soka nya
finansidrer.

Dirtill kommer vi exempelvis att:

Fortsitta att utveckla och kvalitetssikra de

regionala planerna for hur decentraliseringen ska
genomforas med tillricklig kvalitet och en tydlig
mal- och resultatstyrning av verksamheten i alla
led.

— Arbeta med kompetensutveckling for att siker-
stilla administration och metodiskt arbete i
regionerna.

— Fortsitta satsningarna pa att utveckla den egna
insamlingen och finansieringen.

— Fortsitta utveckla miljépolicyarbetet.

— Revidera Diakonias placeringspolicy.

— FPortsitta arbetet med en formalisering av en
administrativ handbok.

— FPortsitta arbetet med att ta fram en enhetlig I'T-
strategi for hela organisationen.
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Profit and loss statement

Resultatrakning
Note 2008 2007
Revenues of the association Féreningens intikter 1,3 367 243 379 987
Costs for the association Foreningens kostnader
Operational costs for projects Verksamhetskostnader -339695 345361
Fundraising and marketing costs Insamlings- och marknadsféringskostnader -8 326 —7 341
Administration costs Administrationskostnader —-16 075 —24 980
Total costs for the association Summa féreningens kostnader 1 -364096 -377 682
Result of operations Verksamhetsresultat 3 147 2 305
Result from financial investments Resultat fran finansiella investeringar
Result from securities and receivables accounted for as fixed assets 6 —4 311 1323
Resultat fran virdepapper och fordringar som ir anlidggningstillgangar
Other interest income and similar profit/loss items 7 2361 2222
Opvriga rinteintikter och liknande resultatposter
Interest expense and similar profit/loss items =3 =22
Rintekostnader och liknande resultatposter
Total income from financial investments -1953 3523
Summa resultat frin finansiella investeringar
Net profit/loss for the year Arets resultat 1195 5 828
Distribution of net profit/loss for the year 13
Fordelning av arets resultat
Profit/loss for the year according to the profit and loss statement 1195 5 828
Arets resultat enligt resultatrikningen
Utilisation of earmarked project funds 4920 4109
Utnyttjande av indamélsbestimda medel
Earmarked projects funds not utilised during the year -3 171 —489
Reservering av indamélsbestimda medel som inte utnyttjats under 4ret
Remaining balance/profit/loss brought forward 2 944 9 448

Kvarstaende belopp f6r aret/balanserat kapital
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Balance sheet Balansrdkning
As per 31 December 2008 Per den 31 december 2008

Note
Assets Tillgdngar

Fixed assets Anliggningstillgingar 9
Intangible assets Immateriella anliggningstillgdngar

Capitalised expenditure for software Balanserade utgifter for programvara 8
Tangible assets Materiella anliggningstillgingar

Equipment Inventarier 10
Financial assets Finansiella anliggningstillgangar

Investments held as fixed assets Lingfristiga virdepappersinnehav 11

Total fixed assets Summa anliggningstillgingar

Current assets Omsittningstillgingar
Current receivables Kortfristiga fordringar
Other receivables Ovriga fordringar

Prepaid expenses and accrued income 12
Forutbetalda kostnader och upplupna intikeer

Total current receivables Summa kortfristiga fordringar
Cash and bank balances Kassa och bank

Total current assets Summa omsittningstillgingar

Total assets Summa tillgdngar

Equity and Liabilities Eget kapital och skulder

Equity Eget kapital 13
Project funds Andamélsbestimda medel
Profit/loss brought forward Balanserat kapital

Total equity Summa eget kapital

Provisions Avsittningar

Provisions for pensions and similar commitments 14
Avsittningar for pensioner och liknande forpliktelser

Long term liabilities Langfristiga skulder

Current liabilities Kortfristiga skulder
Accounts payable — trade Leverantorsskulder
Liabilities to Sida and other back donors Skuld till Sida och andra finansiirer
Other liabilities Ovriga skulder

Accrued expenses and deferred income 15
Upplupna kostnader och forutbetalda intikeer

Total current liabilities Summa kortfristiga skulder
Total equity and liabilities Summa eget kapital och skulder

Pledged assets Stillda sikerheter

Contingent liabilities Ansvarsforbindelser 16

ARSREDOVISNING 2008

2008 2007
402 511
1507 1784
50 192 48 963
52101 51 258
3179 1061
5944 7051
9123 8112
65 155 48 512
74278 56 624
126 379 107 882
3 429 5178
52 338 49 394
55 767 54572
619 448
1273 1477
48 586 33 471
4 943 8 169
15 190 9 745
69 993 52 862
126 379 107 882
No No
937 937
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Group accounting principles

Diakonia’s annual report has been prepared in
accordance with the Swedish Accounting Act and
the general advice and guidelines for non-profit
organizations of the Swedish Accounting Standards
Board. The principles applied remain unchanged
compared with the previous year.

Revenue recognition
Revenues are recognised at fair value of the amounts
that have been received or that will be received.

As a main rule, gifts and subsidies are recognised
as revenue when the transaction has been legally
executed. Gifts generally refer to funds raised from
individual persons and companies. Subsidies genet-
ally refer to funds raised from external contributors
after applications.

Gifts and subsidies raised from individuals, com-
panies and organizations are usually recorded on a
cash basis. Subsidiaties which have been agreed but
have not been received from companies and organi-
zations are recognised as revenue after individual
assessment.

Gifts that do not consist of cash or similar items
are valued at market value at the point in time of
receipt of the gift. See also Donated assets below.

Received gifts

Received gifts are reported on a net basis, i.c. after
deduction from any possible gift tax and the direct
costs which may arise when selling an asset received
as a gift.

Subsidies from Sida and similar authorities
All subsidies from Sida and similar authorities are
recorded in accordance with the Swedish Account-
ing Standards Board’s statement BFN AR z2002:11
regarding governmental subsidies. This implies that
government subsidies are recognised as revenue only
if with a high degree of certainty it can be deemed
that the subsidy will not be redeemed, i.e. that the
organization has incurred costs in accordance with
the purpose of the subsidy. Therefore, subsidies are
recorded as liabilities until the costs that the subsidy
is to cover arise.

Other subsidies than those utilised for a specific
purpose, for example administration subsidies, are
not set off against administration costs but, instead,
are recognised as revenue among the other subsidies
and are disclosed in the notes.

SO

Redovisnings- och varderings-
principer

Diakonias arsredovisning har upprittats enligt arsre-
dovisningslagen och Bokforingsnimndens allminna
rad for ideella foreningar. Tillimpade principer ér
oforindrade jamfort med foregaende ar.

Intaktsredovisning
Intikter redovisas till det verkliga virdet av vad som
erhdllits eller kommer att erhallas.

Gavor och bidrag intiktsfors som huvudregel nir
transaktionen sakrittsligt ir genomférd. Med gavor
avses frimst insamlade medel fran privatpersoner
och foretag. Begreppet bidrag anvinds frimst for att
beteckna medel som erhallits av externa bidragsgi-
vare efter ansokan.

Gavor och bidrag fran i férsta hand privatperso-
ner, foretag och organisationer redovisas normalt
enligt kontantprincipen. I den man det pa balansda-
gen finns avtalade men ¢j erhallna bidrag fran foretag
och organisationer intidktsfors dessa efter individuell
provning,

Gavor som utgdrs av annat 4n kontanta medel och
liknande, virderas till marknadsvirdet vid gavotill-
fillet. Se dven Donerade tillgangar nedan.

Erhallna gavor

Erhallna gavor redovisas netto, dvs. efter avdrag for
eventuell gavoskatt och de direkta kostnader som
kan uppkomma vid forsiljning av en tillgang erhallen
genom gava.

Bidrag fran Sida och liknande myndigheter
Samtliga bidrag fran Sida och liknande myndigheter
redovisas i enlighet med BFN AR 2002:11 om bidrag
fran offentligrittsliga organ, intiktsforing sker endast
om det med hog grad av sannolikhet kan bedomas
att stodet inte kommer att aterkrivas, dvs. att organi-
sationen haft utgifter for indamalet. Bidrag skuldfors
dirfor till dess att de utgifter som bidraget ska ticka
uppkommer.

Andra bidrag 4n sadana som ir till for att ticka
ett dndamal, t.ex. administrationsbidrag, kvittas inte
mot administrationskostnader utan intiktsfors bland
ovriga bidrag och sirredovisas 1 not.

Redovisning av forpliktelser

En utgift bokfors 1 resultatrikningen nir organisa-
tionen har forpliktigat sig att utfora en viss atgird
eller liknande. Den forpliktigande hindelsen ér
mycket sillan endast ett styrelsebeslut eller liknande
eftersom detta inte resulterat i en juridisk forpliktelse
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Reporting of commitments and liabilities
Expenditure is recorded in the profit and loss state-
ment when the organization has committed itself
to perform certain measures. The commitment is
very rarely simply a decision by the board or similar
as such decisions have not resulted in a legal com-
mitment to a third party. At year-end these commit-

ments were allocated to costs.

Definition of costs

Diakonia records costs according to Sida’s definition
of operational costs, fundraising costs and adminis-
tration costs, in the manner in which these are stipu-

lated in Sida’s new instructions as per February 2007.

Operational costs

Costs directly linked to meet the purpose and/or

regulations of the organization are classified as

operational costst. These costs are divided into three
categories:

— Operational costs with partners.

— Operational costs in which Diakonia is the operat-
ing party. Administration costs with a direct bear-
ing on the development cooperation are classified
as operational costs. All costs incurred at regional
and country offices are classified as operational
costs.

— Competence development within Diakonia. These
are costs with a bearing on the organization’s own
capacity building. Examples of such costs include

the exchange of experience, internal training, etc.

Fundraising costs

Fundraising costs are costs necessary to generate
external funds. Examples of these costs are the costs
for collecting boxes, wages, marketing and advertis-

ing, thank you letters etc.

Administration costs
Administration costs are those costs that are neces-
sary to administrate Diakonia. A certain amount of
general administration is needed to obtain and secure
a high level of quality of internal control and the
organization’s reporting, both internally and exter-
nally, for example to the board and other interested
parties. Examples of such costs include financial
functions, leases, equipment, annual audit, prepara-
tion of annual report, annual general meeting, etc.
Only costs incurred at the main head offices can be
defined as administration costs.

Subsidies for administration costs are recognised
as revenue among other subsidies. This implies that
administration costs are reported at gross amount.

ARSREDOVISNING 2008

gentemot tredje man. I samband med bokslut perio-
diseras dessa utgifter till kostnader.

Definition av kostnader

Diakonia redovisar enligt Sidas definitioner av verk-
samhetskostnader, insamlingskostnader och admi-
nistration som de anges i Sidas nya anvisningar fran
februari 2007.

Verksamhetskostnader

Som verksamhetskostnader klassificeras sidana kost-

nader som har ett direkt samband med att uppfylla

organisationens syfte och/eller stadgar. De delas in i

tre kategorier:

— Verksamhetskostnader hos partner.

— Verksamhetskostnader inom Diakonia. Adminis-
trativa kostnader som har direkt biring pa utveck-
lingssamarbetet klassificeras som verksamhetskost-
nader. Alla kostnader pa filtkontoren betraktas
som verksamhetskostnader.

— Kompetensutveckling inom Diakonia. Detta idr
kostnader som har biring pa organisationens egen
kompetensutveckling, Exempel pa kostnader dr
erfarenhetsutbyte, internutbildning, mm.

Insamlingskostnader

Detta dr den kostnad som varit nédvindig for att

generera externa intdkter. Hit riknas saledes kost-
naden for insamlingsb&ssor, annonser och reklam,
l6nekostnader, tackbrev och dylikt.

Administrationskostnader
Administrationskostnader 4r sidana kostnader som
behovs for att administrera Diakonia. Ett visst matt
av allmin administration ir ett led i att sikerstilla
en god kvalitet pa organisationens interna kontroll
och rapportering, savil externt som internt till exem-
pelvis styrelsen och andra intressenter. Exempel
pa kostnader dr ekonomifunktion, hyror, inventa-
riet, arlig revision, upprittande av arsredovisning,
arstimma, etc. Endast kostnader pa huvudkontoret
definieras som administration.

Bidrag for administrationskostnader redovisas som
intdkt bland 6vriga bidrag varfér administrations-
kostnader redovisas brutto.

Donerade tillgangar

Tillgangar, framfor allt fastigheter, aktier och andra
virdepapper, som doneras till Diakonia virde-

ras till ett forsiktigt beriknat marknadsvirde vid
gavotillfillet och bokas som en omsittningstillgang
nir tillgangen ska avyttras snarast mojligt. Intikten
redovisas i posten Insamlade medel. I den man det

SI



Donated assets

Assets, foremost real estate, shares and other securi-
ties donated to Diakonia are valued at a conserva-
tively estimated market value at the time of the
donation. The assets are recorded as a current asset
as they are to be sold as soon as possible. Revenue is
recorded under Raised funds. If a capital gain or loss
arises in conjunction with a sale, such as gain/loss is
also reported under Raised funds, if the asset is sold
shortly after it is received. However, it is reported as
a financial item if Diakonia has postponed the sale
in order to obtain a higher price.

Shares and participations
Shares and participations are valued at the lower of
acquisition value or fair value (matket value), from a
portfolio perspective

Share and participations that Diakonia receives on
the basis of last wills are valued at a conservatively
estimated market value (often the market value) at
the point in time when the gift is received.

Receivables
Receivables are recognised with the amount that
Diakonia estimates that they will receive, according

to individual assessment.

Foreign currencies
Receivables and liabilities in foreign currencies are

recorded at closing day rate.

Fixed assets

Tangible assets are depreciated and intangible assets
are amortised systematically over the estimated eco-
nomic life of the asset. The following periods of
depreciation/amortisation have been applied:

Electronics (computers etc.) 3 years
Used vehicles 3 years
New vehicles 5 years
Customised software 3 years
In-house developed software 5 years
Equipment (furniture, etc.) 5 years
Buildings 10 years

It is Diakonia’s policy to capitalise fixed assets when
the asset’s value exceeds SEK 10,000. Equipment
which is financed entirely by project grants/subsidies
are expensed, in accordance with the budget agreed

upon together with the back donors.
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uppkommer en realisationsvinst/-forlust vid avytt-
ringen redovisas denna ocksa i posten Insamlade
medel om den avyttras kort efter att gavan erhallits.
Transaktionen redovisas som en finansiell anldgg-
ningstillgdng om Diakonia vintat med forsiljningen i
avsikt att erhalla ett béttre pris.

Aktier och andelar

Aktier och andelar virderas till det ldgsta av anskaff-
ningsvirdet och verkligt virde (marknadsvirde), sett
ur ett portfoljperspektiv. Aktier och andelar som
erhalles genom testamente eller gava virderas till ett
forsiktigt berdknat marknadsvirde (ofta borskursen)
vid gavotillfillet.

Fordringar
Fordringar upptas till det belopp som efter indivi-
duell prévning berdknas bli betalt.

Utlandska valutor
Fordringar och skulder i utlindsk valuta virderas till
balansdagens kurs.

Anlaggningstillgangar

Materiella och immateriella anliggningstilloangar
skrivs av systematiskt éver den bedémda
ckonomiska livslingden. Hirvid tillimpas foljande

avskrivningstider:

Elektronik (datorer etc.) 3 ar
Begagnade bilar 3 ar
Nya bilar 5 ar
Anpassad programvara 3 ar
Egenutvecklad programvara 5 ar
Inventarier (mobler etc.) 5 ar
Byggnader 10 ar

Diakonia har som policy att aktivera anliggnings-
tillgangar med ett anskaffningsvirde 6ver 10000

SEK. Inventarier som finansieras helt av projekt-
anslag kostnadsfors enligt, med finansidr, avtalad

budget.

Personal
Medelantalet anstilld Sverigepersonal samt utlands-
personal har riknats fram genom loneundetlag for
verksamhetsaret. Antalet anstillda vid respektive
mittillfdlle har berdknats utifran tjinstens omfattning
och ¢j antal anstillda.

Med personal i Sverige menas personal som har
fatt i Sverige beskattningsbar inkomst fran Diakonia.
I gruppen Sverigepersonal ingar dven personal som
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Personnel

The average number of employees in Sweden and
employees working abroad has been calculated from
salary documentation during the financial year. The
number of employees at each measurement occa-
sion has been estimated at the number of equivalent
fulltime positions and has not been based on the
number of employees

The definition of employees in Sweden is employ-
ees who have received income from Diakonia that is
taxable in Sweden. Employees who have started their
employment abroad by conducting preparatory work
for the employment are also included in the same
group (employees in Sweden).

The definition of employees with overseas agree-
ments is employees who work at Diakonia’s regional
offices and are included in collective agreements
between the national trade union Unionen and the
employers’ organization Arbetsgivaralliansen.

The definition of employees with local agree-
ments is employees who are employed by Diakonia’s
regional offices in accordance with the applicable
terms of employment in each country. See Notes 5
and 17.

ARSREDOVISNING 2008

péabotjar sin utlandstjinst med forberedelsearbete
infor tjdnsteperioden.

Med personal med svenskt utlandsavtal menas
personer som arbetar pa Diakonias regionkontor och
iar understillda kollektivavtalet mellan Unionen och
Arbetsgivaralliansen.

Med anstillda med lokalt avtal menas personal
som ir anstilld av Diakonias regionkontor enligt de
anstillningsforhallanden som rader i respektive land.
Se not 5 och 17.
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Note 2
Not 2

Opening project balance
Ingdende projektsaldo

Own funds Egna medel

Grants Anslag under éret

From the Norwegian association
for disabled people

Frin Norska Handikappférbundet

Operational costs Verksamhetskostnader

Administration costs
Administrationskostnader

Repaid to Sida Aterbetalt till Sida
Closing project balance

Utgdende projektsaldo

SEKA/
EO

1)
0

12 125
104 254

0

—111 085

-5 124
-170

0

Info Rela
2) 3)

0 2441

484 0
4800 74383
0 0

—4 844 —64 396
-356  -5520
0 0

84 6907

* Incl. contingency plan Inkl. ramanslag for smirre humanitira insatser

Deso/
Desa

4)
5 827

149
59 599

0

-50 480

-3772
—1 882

9 442

Overview of allocated and utilised funds from Sida
Oversikt 6ver anslagna och férbrukade Sida-medel

SEKA Health
Hum*  Hilsa
5) 6)
5653 710
164 0
62548 8975
0 5 000
-61175 =12 775
-2 641 -700
0 -683
4548 527

Culture
Kultur

1098

4000

-4 698
-175

225

Other
Ovrigt

2559

321
13 449

—-13 335
-825

-340

1830

Total
Totalt

18 287

13 243
332 008

5000

-322788
-19 113

-3 075

23563

1) The department for co-operation between non-governmental organizations and humanitarian aid — Non-governmental organizations

Avdelningen for samverkan med enskilda organisationer och humanitirt bistind — Enskilda organisationer

2) The department for co-operation between non-governmental organizations and humanitarian aid — Non-governmental organiza-
tions. Information activities Avdelningen for samverkan med enskilda organisationer och humanitirt bistind — Enskilda organisationer.

Kommunikationsarbete

3) The Latin-American department Latinamerikaavdelningen
4) The department for democracy and social development — The unit for democratic rule of society
Avdelningen for demokrati och social utveckling — Enheten for demokratisk samhillsstyrning
5) The department for co-operation between non-governmental organizations and humanitarian aid — Humanitarian aid.
Avdelningen for samverkan med enskilda organisationer och humanitirt bistind — Humanitirt bistdnd
6) The department for democracy and social development — Health section Avdelningen for demokrati och social utveckling — Hilsoenheten
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Note 3 The revenues of the association
Not 3 Foreningens intakter

The revenues of the organization are specified as follows:
Foreningens intikter fordelar sig enligt foljande:

Raised funds Insamlade medel
External subsidies Externa bidrag
Other revenues Andra intikter
Total Summa

Raised funds are distributed as follows:
Insamlade medel férdelar sig enligt foljande:

The Children of the World campaign Virldens Barn-kampanjen

Repaid gifts from campaign Aterbetalning Virldens Barn-kampanjen
Tsunami fundraising through Swedish Radio Assistance
Tsunamiinsamling via Radiohjilpen

Repaid, Tsunami, through Swedish Radio Assistance

Aterbetalning Tsunamiinsamling via Radiohjilpen

Other gifts Swedish Radio Assistance Andra gdvor Radiohjilpen

Gifts from Change Sponsors Gévor av férindringsfaddrar (autogiro)

Gifts from private donors Gavor av privatpersoner

Gifts from congregations Gavor frin forsamlingar tillhérande Diakonias huvudmin
Gifts from organizations and companies

Gévor frin organisationer, féreningar & foretag

Donations by investments in funds Givande via sparande i fonder
Donations by last wills Testamente

Forwarded to other organizations Vidarebefordrat till andra organisationer
Total Summa

External subsidies are distributed as follows:
Externa bidrag férdelar sig enligt foljande:

Sida

EU

UNDP

The Norwegian Association of the Disabled Norges Handikappforbund
Other Ovrigt

Allocated project funds Periodiserade projektmedel

Repaid subsidies Aterbetalda anslag

Total Summa

56

2008

24 229
341 254
1760
367 243

3392
-28

1259
6782
5923
1456
1105

1537
2638
164
24229

332 008
10 550

5000
4261
—7 234
-3 331
341 254

2007

28 364
349 476
2 148
379 987

4173
4897

1671

6224
4638
1349

828

1658
2726
158

28 364

331 827
8589
3438
4088
3085
=572
-980

349 476
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Note 4 Budget follow-up

Not 4 Budgetuppfoljning
Profit and loss statement Resultatrikning Outcome Budget Deviation
Utfall Budget Avvikelse
2008 2008
Revenues of the association Foreningens intikter
External subisidies Externa bidrag 341 254 350 000 -8 746
Raised funds Insamlade medel 24229 21936 2293
Other revenues Andra intikeer 1760 500 1260
Total revenues of the association 367 243 372 436 -5193
Summa féreningens intikter
Costs of the association Féreningens kostnader
Operational costs for projects Verksamhetskostnader -339 695 348 825 9130
Fundrasing costs Insamlingskostnader -8 326 -8 578 252
Administration costs Administrationskostnader -16 075 -18 394 2319
Total costs for the association Summa foreningens kostnader -364 096 -375797 11701
Results of operations Verksamhetsresultat 3147 -3 361 6508
Results from financial investments -1953 1500 -3 453
Resultat frin finansiella investeringar
Net profit/loss for the year Arets resultat 1195 -1 861 3 056
Distribution of net profit/loss for the year
Fordelning av arets resultat
Net profit/loss for the year according to the profit and loss statement 1195 -1 861 3056
Arets resultat enligt resultatrikningen
Utilisation and reserve of project funds 1749 2100 -351
Saldo utnyttjande och reservering av indamélsbestimda medel
Remaining balance, profit/loss brought forward 2 944 239 2705
Kvarstiende belopp for éret, balanserat kapital
Note 5 Salaries, remuneration and social security contributions
Not 5 Loner, andra ersattningar och sociala kostnader
2008 2007
Secretary General Generalsekreterare 471 452
Employees in Sweden Personal i Sverige 13 360 11 396
Fees, Sweden Arvoden, Sverige 157 651
Employees with overseas agreements Personal med utlandsavtal 6079 6385
Employees with local agreements Lokalanstillda 14 083 12 749
Total salaries and remuneration Totala léner och ersittningar 34 149 31 633
Social security contributions for employees in Sweden, 6558 6723

and employees with overseas agreements

Sociala kostnader for Sverigeanstillda och anstillda med utlandsavtal

of which pension costs 2174 2523
Varav pensionskostnader

TSEK 23 (TSEK 51) of the total amount of pension costs refers to the Secretary General’ pension.

There is no agreement regarding severance pay with the Secretary General.

The members of the board have not received salary or remuneration from Diakonia for their work.

During the year, approximately 340 individuals worked without compensation as representatives for Diakonia in Sweden. Moreover, many
people have committed themselves to campaigns and similar events on behalf of Diakonia. The value of all this work - free of charge - is not
accounted for in the profit and loss statement.

Av pensionskostnaderna avser TSEK 23 (TSEK 51) organisationens generalsekreterare.

Inget avtal avseende avgangsvederlag har triffats med generalsekreteraren.

Styrelseledaméterna har ¢j erhéllic 1on eller arvode frin Diakonia fér sitt arbete.

Under éret har ca 340 personer arbetat ideellt som ombud fér Diakonia i Sverige. Dirtill har manga minniskor engagerat sig i kampanjer
och liknande fr Diakonias rikning. Virdet av alla dessa ideella insatser har inte redovisats i resultatrikningen.
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Salaries and other remuneration distributed by regions amount to:

Léner och andra ersittningar fordelade per region uppgér till foljande:

2008
Employees All Diakonia
in Sweden employees
Personal All personal
med Sverigeavtal i Diakonia
Sweden Sverige 13 988 13 988
The Middle East Mellanéstern 863 3093
Asia Asien 1357 2716
Africa Afrika 1860 8739
South America Sydamerika 1153 3009
Central America Centralamerika 846 2 605
Total Summa 20 066 34 149

2007
Employees  All Diakonia
in Sweden employees
Personal All personal
med Sverigeavtal i Diakonia
12 499 12 499
1069 3089
1200 2247
2 104 8351
1211 2 882
801 2 566
18 884 31633

Note 6 Income from securities and receivables accounted for as fixed assets
Not 6 Resultat fran vardepapper och fordringar som ar anlaggningstillgangar
2008 2007
Dividends Utdelningar 1 348 1130
Capital gain Realisationsvinst 0 193
Write down fixed assets Nedskrivning anliggningstillgangar -5 658
Total Summa -4 311 1323
Note 7 Other interest income and similar profit/loss items
Not 7 Ovriga ranteintdakter och liknande resultatposter
2008 2007
Interest Rdntor 913 1933
Dividend current assets Utdelningar kortfristiga tillgingar 13
Gains/losses of currency transactions Resultat av valutahantering 1434 289
Total Summa 2 361 2222
Note 8 Intangible fixed assets
Not 8 Immateriella anlaggningstillgangar
Capitalised expenditure for software 2008 2007
Balanserade utgifter for programvara
Opening acquisition value Ingdende anskaffningsvirde 3 744 3482
Re-classification® Omklassificering av ingdende balans* 65
Difference due to exchange rate Omrikningsdifferens skillnad pga vixelkurs 25 27
Capitalised expenses for the year Arets aktiverade utgifter 175 171
Disposal for the year Arets forsiljning, utrangering - -
Closing accumulated acquisition value 3 944 3 745
Utgédende ackumulerade anskaffningsvirden
Opening amortisation Ingdende avskrivningar -3233 -2 668
Re-classification® Omklassificering av ingdende balans* -
Difference due to exchange rate Omrikningsdifferens skillnad pga vixelkurs -15 —4
Amortisation for the year Arets avskrivningar —294 -562
Disposal for the year Arets forsiljning, utrangering —
Closing accumulated amortisation Utgdende ackumelerade avskrivningar -3 542 -3 234
Closing residual value according to plan Utgiende restvirde enligt plan 402 511

* The reclassification of the opening balance refers to intangible assets in a regional office.

* Omklassificeringen av ingdende balans avser immateriell tillging pa ett regionkontor.
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Note 9 Buildings and land
Not 9 Byggnader och mark

Diakonia owns a combined office and residential building in Burkina Faso. The property was built in 1998 and was immediately expensed as
the political situation in the country was unstable. The expenses for building the property amounted to approximately TSEK 700.

Diakonia has owned a factory building in Bangladesh for more than 20 years which was immediately expensed. The building was acquired
to be utilised in a silk project run by Diakonia. Diakonia has no legal right to sell the factory. A transfer process has been on-going for many
years in which Diakonia plans to transfer the factory to a partner.

Diakonia dger en kombinerad kontors- och bostadsfastighet i Burkina Faso. Fastigheten byggdes 1998 och kostnadsférdes direkt da det poli-
tiska liget i landet var osikert. Byggnadskostnaden uppgick till ca. TSEK 700.

Diakonia har i mer dn 20 ar dgt en fabriksbyggnad i Bangladesh som kostnadsforts direkt. Den anskaffades for ett silkesprojekt som bedrevs i
Diakonias regi. Diakonia har ¢j laglig ritt att silja fabriken. Sedan flera ér tillbaka pdgir en éverlimningsprocess till en partner.

Note 10 Tangible fixed assets

Not 10 Materiella anlaggningstillgangar

Capitalised expenditure for equipment 2008 2007
Balanserade utgifter for inventarier

Opening acquisition value Ingdende anskaffningsvirde 6709 6 477
Translation difference Omrikningsdifferens 537 -8
Capitalised expenses for the year Arets aktiverade utgifter 519 923
Disposal for the year™ Arets utrangering* -1 465 -618
Re-classification Ombklassificering —-65
Closing accumulated acquisition value 6299 6709

Utgaende ackumulerade anskaffningsvirden

Opening depreciation Ingdende avskrivningar -4 925 —4 627
Translation difference Omrikningsdifferens —427 7
Depreciation for the year Arets avskrivningar —680 -659
Disposal for the year* Arets utrangering* 1240 354
Re-classification Omklassificering -
Closing accumulated depreciation —4792 —4 925

Utgiende ackumulerade avskrivningar

Closing residual value according to plan 1507 1784
Utgéende restvirde enligt plan

*The major part of the disposals of the year 2008 are due to the transformation of the Regional Offices in South and Central America into
country offices. *Den storsta delen av utrangeringarna 2008 beror pa omvandlingen av regionkontoren i Syd- och Centralamerika till land-
kontor.
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Note 11 Long-term investments held as fixed assets
Not 11 Langfristiga vardepappersinnehav

Holdings in mutual funds and similar investments
Innehaven i fonder och motsvarande

2008

Book value = market value

Bokfort virde = Marknadsvirde

Danske Fonder SRI Sverige 9 429
Danske Fonder Sverige Obligationer 14 816
Nordea rintefond 12 617
Bancos Samaritfond 4677
Nordea Donationsmedelsfond 7 816
Aktie-Ansvar Sverige 125
Nordea Futura 18
AktieAnsvar Europa 1
Handelsbanken Lux rinta 340
Handelsbanken Reavinstfond 65
Handelsbanken Aktiefond/index 88
Handelsbanken Amerikafond 29
Handelsbanken Asienfond 15
Handelsbanken I'T-fond 2
SEB likviditetsfond 67
SEB Aktiesparfond 37
Total Summa 50 142
Fair Trade Shop AB 50
Total Summa 50 192

The holding has been wrote down with TSEK 5 658 to market value of the portfolio.
Innehavet har nedskrivits med TSEK 5 658 till portféljens marknadsvirde 2008-12-31.

Note 12 Prepaid expenses and accrued income
Not 12 Forutbetalda kostnader och upplupna intakter
2008
Prepaid rent Férutbetalda hyror 318
Accrued project revenues Upplupna projektintikter 4 604
Prepaid project expenses Foutbetalda projektkostnader 53
Other items Ovriga poster 969
Total Summa 5 944
Note 13 Equity
Not 13 Eget kapital
Project funds Profit/loss brought forward
Andamalsbestimda medel Balanserat kapital
Opening profit/loss Ingdende balans 5178 49 394
Earmarked funds Reserveringar 3171
Utilisation Utnyttjande -4 920
Remaining balance Kvarstaende belopp for aret 2 944
Closing profit/loss Utgdende balans 3 429 52 338
Note 14 Provisions for pensions
Not 14 Avsattningar for pensioner
2008
Provisions outside the security agreement* 619

Avsittningar utanfér tryggandelagen™

* Refers to pension commitments to local employees in the Middle East
* Avser pensionsforpliktelser for lokal personal i Mellanéstern
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2007

369
6 334
178
170
7 051

Total equity
Totalt eget kapital
54572
55767
2007
448
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Note 15 Accrued expenses and deferred income
Not15 Upplupna kostnader och forutbetalda intakter
2008
Holiday pay Semesterléner 1311
Accrued expenses, social security contribution Upplupna sociala avgifter 360
Special employer’s contribution Sirskild 16neskatt 127
Accrued project expenses Upplupna projektkostnader 12 804
Other items Ovriga poster 588
Total Summa 15190

Note 16
Not 16

Contingent liability
Ansvarsforbindelser

Diakonia has, together with five other non-governmental organizations, entered into a guarantee for the benefit of a lease contract for Frivil-

2007
1332
363
651
7016
383
9 745

ligorganisationernas fond for minskliga rittigheter, (Voluntary organizations’ Fund for Human rights) in the amount of TSEK 937.

Med fem andra frivilligorganisationer har Diakonia ingétt solidarisk borgensforbindelse gillande hyreskontrake fér Frivilligorganisationernas

fond fér minskliga rittigheter, TSEK 937.

Note 17 Average number of employees
Not 17 Medelantal anstdllda
2008
Number Of which men
of employees
Antal anstillda Varav min
Employees in Sweden Personal i Sverige 38 37 %
Employees with overseas agreements 24 38 %
Personal med svenskt utlandsavtal
Employees with local agreements 130 47 %
Antal anstillda med lokala avtal
Total Summa 192 44 %
2008
Number Of which men
of employees
Antal anstillda Varav min
Sweden Sverige 38 37 %
The Middle East Mellangstern 15 33 %
Asia Asien 27 44 %
Africa Afrika 69 54 %
South America Sydamerika 22 36 %
Central America Centralamerika 21 38 %
Total Summa 192 44 %
Board members and senior management
Styrelseledaméter och ledande befattningshavare
2008
Number as per ~ Of which men
Antal per den varav min
2008-12-31
Board members Styrelseledaméter 10 50 %
Secretary General and management group 5 60 %

Generalsekreterare och ledningsgrupp

ARSREDOVISNING 2008

2007

Number Of which men
of employees

Antal anstillda Varav min
35 31 %
28 41 %
122 48 %
185 44 %

2007
Number Of which men

of employees

Antal anstillda Varav min
35 31 %
16 24 %
25 45 %
67 61 %
21 33 %
21 38 %
185 44 %

2007
Number as per Of which men
Antal per den varav min

2007-12-31

10 60 %
6 67 %



Absence due to illness

Sjukfranvaro

2008 2007

Employees in Sweden Personal i Sverige
Total absence due to illness Total sjukfrinvaro 1% 4%
Long periods of absence due to illness Langtidssjukfrinvaro 0% 0%
Absence due to illness, men Sjukfrénvaro fér min 1% 1%
Absence due to illness, women Sjukfrdnvaro fér kvinnor 1% 5 %
Employees — up to 29 years of age Anstillda — 29 ar 0 % *
Employees between 30 and 49 years of age Anstillda 30 — 49 ar 1% 3%
* *

Employees 50 years of ages and older Anstillda 50 &r —

* Information has not been presented as the category consists of 10 or less individuals or due to the fact that fewer than three individuals were absent
due to illness.
* Uppgifter har ej limnats da respektive kategori antingen bestdr av 10 personer eller firre, alternativt har firre én tre personer varit sjuka.
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Sundbyberg, Sweden 13th of May 2009
Sundbyberg, Sverige 13 maj 2009

Sven- Erlk Lilja Z? r Permvall (
Chairman of the Board 1st Vice Chairman of the Board

Ordforande 1 Vice ordférande

0 e Arenius
Goran Gunner onas Thorangen

Ulrika Morazéna/éX\/\

Secrgfary General
Generalsekreterare

My audit report was presented on 14th of May 2009
Min revisionsberittelse har limnats den 14 maj 2009

T

Jonas Grahn
Authorised Public Accountant
Auktoriserad revisor
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Christer Josefsson
2nd Vice Chairman of the Board
2 Vice ordférande
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Elin Davidsson
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Ohrlings
PRICEWATERHOUSE(COPERS

Audit report
To the annual meeting of Diakonia
Corporate Identity Number 802017-3517

I have audited the annual accounts, the accounting records and the administration of the Board
of Directors and the Secretary General of Diakonia for 2008. These accounts and the adminis-
tration of the association and the application of the Annual Accounts Act when preparing the
annual accounts are the responsibility of the Board of Directors and the Secretary General.

My responsibility is to express an opinion on the annual accounts and the administration based
on my audit.

I conducted my audit in accordance with generally accepted auditing standards in Sweden.
Those standards require that I plan and perform the audit to obtain a high, but not absolute,
degree of assurance that the annual accounts are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
accounts. An audit also includes assessing the accounting principles used and their application by
the Board of Directors and the Secretary General and significant estimates made by the Board
of Directors and the Secretary General when preparing the annual accounts, as well as evaluating
the overall presentation of information in the annual accounts. I examined significant decisions,
actions taken and circumstances of the association in order to be able to determine whether any
Board member or the Secretary General has acted in contravention of the Annual Accounts Act
ot the association’s Statutes. I believe that my audit provides a reasonable basis for my opinion
set out below.

The annual accounts have been prepared in accordance with the Annual Accounts Act and
give a true and fair view of the association’s financial position and results of operations in
accordance with generally accepted accounting principles in Sweden. The statutory administra-
tion report is consistent with the other parts of the annual accounts.

The Board of Directors and Secretary General have not, in my opinion, acted in contraven-
tion of the association’s Statutes. I recommend to the annual general meeting that the income
statement and balance sheet be adopted and that the members of the Board of Directors and
the Secretary General be discharged from liability for the financial year.

Stockholm, 14th May 2009
Jonas Grahn
Authorised Public Accountant
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Ohrlings
PRICEWATERHOUSE(QOPERS

Revisionsberittelse
Till arsmoétet i Diakonia
Org nr 802017-3517

Jag har granskat arsredovisningen och bokfoéringen samt styrelsens och generalsekreterarens
forvaltning i Diakonia for ar 2008. Det dr styrelsen och generalsekreteraren som har ansvaret
for rikenskapshandlingarna och forvaltningen och for att arsredovisningslagen tillimpas

vid upprittandet av arsredovisningen. Mitt ansvar 4r att uttala mig om arsredovisningen och
forvaltningen pa grundval av min revision.

Revisionen har utforts i enlighet med god revisionssed i Sverige. Det innebir att jag planerat
och genomfort revisionen for att med hog men inte absolut sidkerhet forsikra mig om att
arsredovisningen inte innehaller visentliga felaktigheter. En revision innefattar att granska
ett urval av underlagen f6r belopp och annan information i rikenskapshandlingarna. I en
revision ingar ocksa att prova redovisningsprinciperna och styrelsens och generalsekreterarens
tillimpning av dem samt att bedéma de betydelsefulla uppskattningar som styrelsen och
generalsekreteraren gjort nir de upprittat arsredovisningen samt att utvirdera den samlade
informationen i arsredovisningen. Jag har granskat visentliga beslut, dtgirder och férhallanden i
foreningen for att kunna bedéma om nagon styrelseledamot eller generalsekreteraren har handlat
i strid med arsredovisningslagen eller foreningens stadgar. Jag anser att min revision ger mig
rimlig grund f6r mina uttalanden nedan.

Arsredovisningen har upprittats i enlighet med arsredovisningslagen och ger en rittvisande
bild av foreningens resultat och stillning i enlighet med god redovisningssed i Sverige.
Forvaltningsberittelsen dr forenlig med arsredovisningens 6vriga delar.

Styrelsens ledaméter och generalsekreteraren har enligt min bedémning inte handlat i strid
med foreningens stadgar. Jag tillstyrker att arsmotet faststiller resultatrikningen och balans-
rikningen for féreningen och beviljar styrelsens ledamoter och generalsekreteraren ansvarsfrihet
for rikenskapsaret.

Stockholm den 14 maj 2009
——

Jonas Grahn
Auktoriserad revisor
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