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§ 9 Rakenskaper och revision

Diakonias rikenskaper omfattar tiden 1 jan—-31 dec. For
granskning av Diakonias forvaltning utser drsmoétet drligen
en auktoriserad revisor med suppleant. Vid slutrevisionen
ska styrelsen vara representerad med minst tva ledamoter.

§ 10 Andring av stadgarna

Andring av dessa stadgar kan endast ske genom beslut
med 2/3 majoritet vid tvd pa varandra foljande represen-
tantskapsmoten varav ett arsmote.

§ 11 Uppldsning

For upplosning av Diakonia fordras beslut vid tvd pa
varandra foljande drsmoten. Mellan dessa arsmoten skall
huvudminnens styrelser beredas tillfille att avge yttranden
i fragan. For beslut om upplosning erfordras att minst tva
tredjedelar av ledamoterna representerande minst hilften
av huvudmannen skall vara ense om beslutet.

Fragan om disposition av tillgdngarna behandlas sam-
tidigt enligt samma ordning som giller vid upplosning av
Diakonia.

Eget kapital skall vid upplosning fordelas proportionellt
mellan huvudminnen och disponeras for internationellt
bistands- och utvecklingsarbete i enlighet med riktlinjerna
f6r Diakonia.

For disposition av de tillgdngar, som &r relaterade till
statliga bidrag, skall sarskilda forhandlingar foras med
berérd myndighet.

general public.

— Leading Diakonia’s work in accordance with established
guidelines and in compliance with the decisions of the
Representativeship and the Board.

— Assuming responsibility for ensuring that decisions
made by the Representativeship and the Board are
implemented.

§ 8 Change of Principal

The annual meeting reserves the right to decide on new
principals. Decisions regarding new principals must be
made by a 2/3 (two thirds) majority.

Principals wishing to resign their position in the
organisation must give notice thereof to the chairman of
the board at least six months before the general annual
meeting.

§ 9 Accounts and Audits

Diakonia’s financial year runs from Jan 1st to Dec 31st.
At the annual general meeting an authorised public
accountant and deputy are appointed to audit the admi-
nistration of the board of directors of Diakonia. During
the final audit, the board shall be represented by at least
two members.

§ 10 Changing the statutes

Changes to these statutes can only be made by a decision
involving a 2/3 majority and following two successive
representativeship meetings of which one must be an
annual meeting.

§ 11 Dissolution

In order to dissolve Diakonia, a decision must be made
on, and following two successive annual meetings. In

the period between these annual meetings, the boards of
directors of the principals must be afforded the opportu-
nity to express an opinion on the issue. In order for this
decision to be valid, at least two thirds of the members
representing at least half of the principals must be in
agreement.

The issue of disposal of assets shall be dealt with in
accordance with same procedures governing the dissolu-
tion of Diakonia.

All equity upon dissolution shall be divided proportio-
nately between the principals and used for international
aid and development work in accordance with Diakonia’s
guidelines.

With regard to the disposal of assets relating to state
aid, separate negotiations shall be held with the authority
in question.
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Org. nr 802017-3517
Corporate Identity Number 802017-3517

Arsredovisning for rikenskapsaret 2003
Annual Accounts for the Financial Year 2003

Diakonias styrelse och direktor avger harmed foljande arsredovisning.
The Board and the General Secretary of Diakonia hereby submit the following annual accounts.

Innehall Contents
Forvaltningsberattelse Management report

Resultatrdkning funktionsindelad Profit and loss statement — classified by function

Balansrdkning Balance sheet
Redovisningsprinciper Accounting principles
Noter Notes

Om inte sdrskilt anges, redovisas alla belopp i tusen-
tals kronor. Uppgifter inom parentes avser foregd-
ende ar.

For mer information angdende Diakonia och
verksamheten &r 2003 hinvisas till &rsberittelsen.
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All amounts are stated in thousands of SEx (TSEK)
unless otherwise specifically stated. The information
within parenthesis refers to previous year.

For additional information concerning Diakonia

and its operations 2003, refer to the annual report.
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Forvaltningsberattelse

Information om verksamheten

Diakonia ir sex svenska kyrkosamfunds gemen-
samma bistdndsorgan och arbetar med att ge stod
till organisationer och kyrkor som pé olika sétt arbe-
tar for en rittvisare virld. Var primira malgrupp

ar manniskor som krinks av fattigdom, véld och
fortryck.

Tillsammans med ca 350 partnerorganisationer i
40 linder utgor Diakonia ett nidtverk av méanniskor
och organisationer som finns pa tre kontinenter i
virlden: Asien, Afrika och Latinamerika. Diakonia
genomfor i stort sett inga egna utvecklingsprojekt,
utan formedlar resurser och stod till partnerorgani-
sationer som arbetar for att skapa bittre levnadsvill-
kor for mélgruppen och att tillsammans med Diako-
nia fordndra orittvisa strukturer.

Diakonias verksamhet finansieras genom anslag
fran Sida, EU och andra finansidrer samt genom
gavor frin forsamlingar och enskilda givare.

Diakonia har valt att ha en aktiv roll i de regioner
dér vi finns, med starka relationer till partnerorgani-
sationerna och stor inblick i det lokala arbetet. Det
forutsitter en hog personaltithet och hog kompetens
bland personalen. Deras arbete bestar till stor del av
projekthandlaggning, men de arbetar dessutom med
kompetens- och kapacitetsutveckling av vira part-
ners i form av seminarier, fortbildning av persona-
len, nitverksbyggande for att utforma gemensamma
analyser, strategier och utveckling av de teman som
Diakonia arbetar med.

Resultat och stallning
Diakonias intikter har okat till 267 Mkr (247 Mkr)
vilket overstiger budgeterade intdkter pa 257 Mkr.
Verksamhetsdret visar ett resultat pd —o,2 Mkr
(5,7 Mkr). Det ska jaimforas med ett budgeterat
underskott pé 1,7 Mkr. Det positiva resultatet jam-
fort med budget forklaras framst av att anslagen
fran finansidrer blev hogre samt att resultatet frén
finansiella investeringar blev bittre dn budget. De
okade anslagen medforde hogre administrationsbi-
drag och bittre tickning av de indirekta andamals-
kostnaderna. Jamfort med foregdende ar forklaras
skillnaden framst av okade intikter for indirekta
dndamalskostnader och resultatet fran finansiella
investeringar.

Ar 2002 skrevs de finansiella anliggningstillging-

Management Report

General review

Diakonia is the joint international development aid
organisation of six denominations in Sweden, deve-
loped to support organisations and churches that are
working in various ways to ensure a more just and fair
world. Our primary target group is people who have
been affected by poverty, violence and oppression.

Together with approximately 350 partner organi-
sations in 40 countries, Diakonia constitutes a net-
work of people and organisations operating on three
continents: Asia, Africa and Latin America. Diakonia
does not, in general, carry out development projects
of its own, but instead supply resources and support
to partner organisations that are working to create
better standards of living for the target group, and
together with Diakonia, change unfair structures.

The financing of Diakonia’s operations is achieved
on the basis of subsidies received from Sida, the Eu
and other back donors, as well as from gifts from
denominations and individual donors.

Diakonia has chosen to play an active role in the
regions where we operate, with close relations to the
partner organisations and a good knowledge of the
local work. This requires more staff and a higher
level of competence among the employees. Their
operative work consists in competence and capa-
city building our partners in the form of seminars,
training of the staff, the building of networks where
we develop joint analyses, strategies and the themes

with which Diakonia is working.

Results and financial position

The revenues of the organisation have increased to
SEK 267m (SEK 247m), which is above the budgeted
revenues of sEx 257m. The financial year displays
income in the amount of SEK —0,2m (SEK —5,7m)
This should be compared to the budgeted deficit

of sex 1,ym. This positive result compared with the
budget is due to the fact that grants from donors
have increased and that income from financial
investments exceeded budget. The increased grants
led to higher contributions towards administration
and improved coverage of indirect costs for projects.
Compared to previous year the difference is mainly
explained by increased income for indirect costs and
the result from financial investments.

In 2002 fixed assets were substantially written
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arna ner kraftigt. Delar av nedskrivningen har ater-
forts da virdet har okat under 2003. Under &ret har
aktierna i Humanix Holding AB skrivits ner till o kr

dé styrelsen for Humanix beslot att likvidera bolaget.

Insamlade medel (exklusive medel for verksam-
het inom omraden dir Diakonia ej verkar 392 Tkr
(517 Tkr)), uppgick till 21,9 Mkr (20,2 Mkr) vilket
understeg budget med 1,3 Mkr. Insamlingsresultatet
utover Varldens Barn-kampanjen uppgick till 11,7
Mk, vilket 4r en minskning jamfort med foregdende
ar da motsvarande belopp uppgick till 12,1 Mkr. Res-
terande insamlade medel 10,2 Mkr (8,1 Mkr) erhalls
via Virldens Barn-kampanjen. Autogirogivandet har
okat till 160 Tkr (140 Tkr) per manad medan givan-
det via fondsparande har minskat frén 1,5 Mkr till
0,8 Mkr p.g.a. borsens nedging ar 2002.

Vasentliga handelser under rdkenskapsaret
Styrelsen och medlemssamfunden har under

aret arbetat med att ta fram ett nytt mandat for
Diakonia. Det nya mandatet har mojliggjort storre
integration mellan huvudménnens och Diakonias
arbete. Samtal med tvd av huvudmidnnen angdende
ett nairmare samarbete paborjades under aret.

Arbetet med att planera verksamheten for aren
2004 till 2006 pégick intensivt under hosten. Arbetet
har involverat hela organisationen och ett flertal
partnerorganisationer. Mycket tid har lagts ner for
att f fram en vil forankrad, tydlig och genomarbe-
tad verksamhetsplan.

For att sinka de administrativa och indirekta
andamalskostnaderna har Diakonia avvecklat en
assistenttjanst pa huvudkontoret och dessutom latit
bli att dtertillsitta en utlandstjanst i Centralamerika.

Medelantal anstillda inom Diakonia dr dock lika
ménga som forra dret dd projektfinansierade tjanster
tillkommit.

I januari borjade Diakonia anvinda det nya pro-
jekthanteringssystem som har utvecklats under tva
ars tid. Utvecklingsarbetet har skett tillsammans
med fyra nordiska bistindsorganisationer. Systemet
ar webbaserat vilket mojliggor att regionkontoren
och huvudkontoret har ett gemensamt administra-
tivt system.

Under aret har arbete lagts ner pa att ridda
Humanix Holding AB som #dgdes av Diakonia och
fem andra ideella organisationer. Styrelsen for
Humanix beslot dock att ansoka om tvangslikvi-
dation, vilken péborjades i december. Diakonias
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down. A portion of the write-down was reversed as
the value of the assets increased during the year. The
shares in Humanix Holding AB have been written
down to sek 0 as the board of Humanix decided to
liquidate the company.

Fundraising (excluding funds for activities in areas
where Diakonia is not a part, a sum of TSEK 392 (TSEK
517) which amounted to SEK 21,9m (SEK 20,2m),
and which is below budget by sex 1,3m. Diakonia’s
own fundraising amounted to SEx 11,ym which is a
decrease compared to the previous year when the
corresponding amount totalled to sex 12,1m. The
remaining portion of fundraising, SEk 10,2m (SEK
8,1m) was received from the “Virldens barn” (“Child-
ren of the world”) campaign. Monthly donations
given by Autogiro have raised to approximately TSEx
160 (TSEK 140), and the donations by investment
funds have decreased with sex 1,5m to sEx 0,8m due
to the recession on the stock market 2002.

Significant events during the financial year

The board and the founder denominations have
defined a new mandate for Diakonia. This new man-
date enable a greater integration of the work of the
founder denominations and Diakonia. Discussions
with two of the founder denominations regarding a
closer working relationship and co-operation were
initiated during the year.

The elaboration of the Working plan for 2004—
2006 continued intensively during the autumn. The
whole organisation has been involved in the elabora-
tion as well as several partner organisations. A great
amount of time has been invested to establish a well-
anchored, clear and consistent Working plan.

To lower the administrative and indirect costs for
projects Diakonia discontinued an assistant position
at the Head Office and did not replace an expatriate
member of staff in Central America. The average
number of employees in Diakonia is maintained at
the same level as last year due to the fact that some
employees have been financed by project funds.

In January the new Project Handling System that
had been developed for two years came into use. The
system has been developed in collaboration with
four Nordic development organisations. The system
is web-based and makes it possible to have a com-
mon administrative system for both Headquarters
and the regional offices.

A great deal of effort was invested in attempting
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tillgdngar i Humanix-fonderna omfattas ej av likvi-
dationen.

Vasentliga handelser efter raikenskapsarets utgang
Arbetet med verksamhetsplaneringen har lett till att
vi erhallit avtal med Sida-Rela och Sida-seka for den
kommande tredrsperioden. Avtalen motsvarar de
ansokningar som gjorts.

Skatteverket har efter ansokan fran Diakonia
beslutat att dandra underlaget for sirskild loneskatt
pé pensionskostnader for taxeringsiren 2002 och
2003. Denna dndring har medfort aterbetalning av
tidigare betald loneskatt uppgdende till 662 Tkr plus
rinta. Omprovning har ockséd begirts for taxerings-
dren 1999—2001.

Samtalen med négra av huvudminnen under de
forsta manaderna av aret har lett till att konkreta
forslag pa 6kad integration kommer att presenteras
fore sommaren.

Framtida utveckling

Diakonia stirker kompetensen kring politiska och
strukturella fragor som paverkar minniskor i de ldn-
der dir Diakonia arbetar, t.ex. handels- och skuldfra-
gor. Organisationen befinner sig i en forandringsfas
dir paverkansarbete gentemot beslutsfattare i Sverige
och 6vriga Europa blir allt viktigare. Folkbildning
och opinionsskapande arbete kommer ocks att f&
storre betydelse i framtiden.

Konkurrensen pd insamlingsmarknaden &r tyd-
ligare idag jamfort med tidigare. Diakonia har en
relativt liten andel egna insamlade medel. Det dr vik-
tigt att organisationen lyckas i sin ambition att hoja
andelen insamlade medel for att trygga en sjilvstin-
dig roll i framtiden. Ett sitt att skaffa fler och diffe-
rentierade intdktskallor dr att soka 6kad finansiering
av EU och andra internationella organisationer.

Region- och landkontor

Diakonia har sju regionkontor och 17 landkontor
runt om i virlden. Mali och Zambia &r tva nya land-
kontor som tillkommit under aret. For mer informa-
tion angdende kontoren och regionernas verksamhet
hinvisas till arsberittelsen.

to save Humanix Holding A B, which was owned by
Diakonia and five other non-profit organisations.
However, the board of Humanix decided to place
the company in liquidation, which was initiated in
December. The assets of Diakonia in the Humanix-

funds are not included in the liquidation.

Significant events after the end of the financial year
The efforts with the elaboration of the Working Plan
for 2004—2006 have led to the signing of contracts
with both Sida-Rela and Sida-Seka for the forth-
coming three year period. The contracts are of the
same terms as stated in the applications.

The Tax authorities have, in accordance with the
application from Diakonia, decided to change the
basis for the special employers contribution on the
salaries for year of assessment 2002 and 2003. This
change implies a repayment of 662 sex plus interest.
An application for a review has been requested for
the year of assessment for 1999—2001.

The dialogue with some of the founder organisa-
tions under the first months of the year have led to
the elaboration of concrete proposals for increased

integration before the summer.

Future development

Diakonia is strengthening its expertise regarding
political and structural issues that affect the people
in the countries where Diakonia has a presence, for
example trade and debt issues. Diakonia is restruc-
turing its organisation so as to give more importance
work advocacy and the lobbying of decision makers.
Peoples’ education and opinion building will also
have an increased importance in the future.

The competition within the fund-raising-market
is more obvious today than in previous years. Dia-
konia has a relatively small share of funds raised by
itself. It is important that the organisation succeeds
in its ambition to increase this share of raised funds
to secure an independent role in the future. One
way of obtaining more and differentiated sources of
income is to apply for further financing from the eu
and other international organisations.

Regional and country offices

Diakonia has 7 regional offices and 17 country offices all
around the world. Mali and Zambia are two new coun-
try offices that were created during the year. For further
information about the offices, see the annual report.
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Resultatrakning/Profit and loss statement

Not/Note 2003 2002

Foreningens intékter/Revenues of the association 3 267 345 247 355
Foreningens kostnader/Costs for the association

Andamalskostnader/Direct and indirect costs for projects —-245350 228 812

Insamlings- och marknadsféringskostnader/ -5 675 -5 639

Fundraising and marketing costs

Administrationskostnader/Administration costs -18 107 —-18 398
Summa foreningens kostnader/Total costs for the association -269132  -252849
Verksamhetsresultat/Result of operations -1787 -5 494
Resultat frén finansiella investeringar/Result from financial investments

Resultat fran virdepapper och fordringar som ér anlidggningstillgangar/ 6 1474 -916

Result from securities and receivables accounted for as fixed assets

Ovriga rinteintikter och liknande resultatposter/ 7 170 787

Other interest income and similar profit/loss items

Réntekostnader och liknande resultatposter/ -95 -7

Interest expense and similar profit/loss items

Forvaltningskostnader/Cost of administration of capital -29
Summa resultat fran finansiella investeringar/ 1549 -165
Total income from financial investments
Arests resultat/Net profit/loss for the year -238 -5 659

Fordelning av drets resultat/ 14

Distribution of net profit/loss for the year

Arets resultat enligt resultatriakningen/ —238 -5 659

Profit/loss for the year according to the profit and loss statement

Utnyttjande av andamélsbestimda medel frén tidigare &r/ 2270 904

Utilisation of earmarked project funds from previous years

Reservering av dandamaélsbestimda medel som inte utnyttjats under aret/ -1762 —667

Earmarked projects funds not utilised during the year

Kvarstaende belopp for aret/balanserat kapital/ 270 -5 422

Remaining balance/profit/loss brought forward
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Balansrdkning/Balance sheet
Per den/As per 31 December

Tillgdngar/Assets

Anlaggningstillgangar/Fixed assets
Immateriella anldggningstillgdngar/Intangible assets

Materiella anldggningstillgdngar/Tangible assets

Finansiella anliggningstillgangar/Financial assets

Langfristiga viardepappersinnehav/Investments held as fixed assets

Summa anldggningstillgangar/Total fixed assets

Omsittningstillgdngar/Current assets

Kortfristiga fordringar/Current receivables
Kundfordringar/Accounts receivable — trade
Ovriga fordringar/Other receivables

Forutbetalda kostnader och upplupna intéikter/
Prepaid expenses and accrued income

Summa kortfristiga fordringar/Total current receivables

Kortfristiga placeringar/Current investments
Kassa och bank/Cash and bank balances

Summa omsittningstillgdngar/Total current assets

Summa tillgdngar/Total assets

Eget kapital och skulder/Equity and liabilities

Eget kapital/Equity
Andamaélsbestimda medel/Project funds
Balanserat kapital/Profit/loss brought forward
Summa eget kapital/Total equity

Avsittningar/Provisions

Avsittningar for pensioner och liknande forpliktelser/
Provisions for pension and similar commitments

Kortfristiga skulder/Current Liabilities

Leverantorsskulder/Accounts payable — trade
Skuld till Sida och andra myndigheter/

Liabilities to Sida and other authorities
Ovriga skulder/Other liabilities

Upplupna kostnader och forutbetalda intakter/
Accrued expenses and deferred income

Summa kortfristiga skulder/Total Current Liabilities

Summa eget kapital och skulder/Total equity and liabilities
Stdllda sikerheter/Pledged assets

Ansvarsforbindelser/Contingent liabilities

MANNISKOR SOM FORANDRAR VARLDEN PEOPLE CHANGING THE WORLD

Not/Note

10

11

12

13

14

15

16

17
18

2003

1378
1620

26 359

29 357

28
641
8988

9657

18
16 110

25785

55142

475
14 889
15 364

392

2063
23187

2730
11 406

39 386

55142
5000
937

2002

352
1825

23729

25906

106
966
5863

6935

54 157

61 093

86 999

983
14 619
15 602

455

1 648
57 211

7124
4959

70 942

86 999
5000
93
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Redovisnings- och varderings-
principer

Diakonias drsredovisning har upprittats enligt arsre-
dovisningslagen och Bokforingsnimndens allmidnna
rdd for ideella foreningar. Tillimpade principer ar
oforindrade jamfort med foregdende ar.

Intdktsredovisning
Intikter redovisas till det verkliga virdet av vad som
erhdllits eller kommer att erhdllas.

Gévor och bidrag intaktsfors som huvudregel nar
transaktionen sakrittsligt 4r genomfoérd. Med gavor
avses framst insamlade medel fran privatpersoner
och foretag. Begreppet bidrag anvinds framst for att
beteckna medel som erhallits av externa bidragsgi-
vare efter ansokan.

Gévor och bidrag frén i férsta hand privatperso-
ner, foretag och organisationer redovisas normalt
enligt kontantprincipen. I den man det pa balans-
dagen finns avtalade men ej erhallna bidrag fran
foretag och organisationer intiktsfors dessa efter
individuell prévning.

Gévor som utgdrs av annat 4n kontanta medel
och liknande, virderas till marknadsvirdet vid gavo-
tillfillet. Se d&ven Donerade tillgdngar nedan.

Erhallna gavor

Erhallna gévor redovisas netto, dvs efter avdrag for
eventuell gavoskatt och de direkta kostnader som
kan uppkomma vid forsiljning av en tillgdng erhal-
len genom géva.

Bidrag fran Sida och liknande myndigheter
Samtliga bidrag fran Sida och liknande myndig-
heter redovisas i enlighet med BEN AR 2002:11 om
bidrag frin offentligrittsliga organ, intaktsforing
sker endast om det med hog grad av sannolikhet
kan bedomas att stodet inte kommer att dterkrivas,
dvs att organisationen haft utgifter for andamalet.
Bidrag skuldfors darfor till dess att de utgifter som
bidraget ska ticka uppkommer.

Andra bidrag 4n sddana som dr till for att ticka
ett indamal, t.ex. administrationsbidrag, kvittas
inte mot administrationskostnader utan intdktsfors
bland 6vriga bidrag och sirredovisas i not.

Redovisning av forpliktelser
En utgift bokfors i resultatrakningen nir organisa-
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Group accounting principles

Diakonia’s annual report has been prepared in
accordance with the Swedish Accounting Act and the
general advice and guidelines for non-profit organi-
sations of the Swedish Accounting Standards Board.
The principles applied remain unchanged compared

with the previous year.

Revenues
Revenues are recognised at fair value of the amounts
that have been received or that will be received.

As a main rule, gifts and subsidies are recognised
as revenue when the transaction has been legally
executed. Gifts generally refer to funds raised from
individual persons and companies. Subsidies gene-
rally refer to funds raised from external contributors
after applications.

Gifts and subsidies raised from individuals, com-
panies and organisations are usually recorded on a
cash basis. Subsidiaries which have been agreed but
have not been received from companies and orga-
nisations are recognised as revenue after individual
assessment.

Gifts that do not consist of cash or similar items
are valued at market value at the point in time of
receipt of the gift. See also Donated assets below.

Received gifts

Received gifts are reported on a net basis, i.e. after
deduction from any possible gift tax and the direct
costs which may arise when selling an asset received
as a gift.

Subsidies from Sida and similar authorities
All subsidies from Sida and similar authorities are
recorded in accordance with the Swedish Accounting
Standards Board’s statement BEN AR 2002:11 regar-
ding governmental subsidies. This implies that
government subsidies are recognised as revenue only
if with a high degree of certainty it can be deemed
that the subsidy will not be redeemed, i.e. that the
organisation has incurred costs in accordance with
the purpose of the subsidy. Therefore, subsidies are
recorded as liabilities until the costs that the subsidy
is to cover arise.

Other subsidies than those utilised for a specific
purpose, for example administration subsidies, are
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tionen har forpliktigat sig att utfora en viss atgiard
eller liknande. Den forpliktigande hindelsen &r
mycket sillan endast ett styrelsebeslut eller liknande
eftersom detta inte resulterat i en juridisk forplik-
telse gentemot tredje man. I samband med bokslut
periodiseras dessa utgifter till kostnader.

Definition av kostnader

Diakonia redovisar enligt Sidas definitioner av
direkta och indirekta indamalskostnader, insam-
lingskostnader och administration.

Direkta och indirekta andamalskostnader

Som dndamalskostnader klassificeras sadana kostna-
der som har direkt samband med att uppfylla orga-
nisationens syfte och/eller stadgar. Direkta dnda-
madlskostnader dr medel som skickats till partners
eller kostnader i projekt ddr Diakonia dr operativa.
Exempel pa indirekta indamalskostnader dr land-
kontoren, arbete med seminarier, nitverksbyggande,
lobbying och kapacitetsutveckling.

Insamlingskostnader

Detta dr den kostnad som varit nodvindig for att
generera externa intdkter. Hit riknas sledes kost-
naden for insamlingsbossor, annonser och reklam,
lonekostnader, tackbrev och dylikt.

Administrationskostnader
Administrationskostnad inkluderar normalt:

Direkta kostnader sdsom intern och extern revi-
sion, arvoden till jurister samt kostnader forknip-
pade med stadgarna eller legala krav, t ex medlems-
register, drsstimman och upprittande av arsredovis-
ning.

Indirekta kostnader inkluderar en andel av led-
ningens och andra anstilldas tid samt de fasta kost-
nader som hor samman med dessa, t ex kontor och
kostnader f6r kommunikation.

For regionkontoren definieras administration
enligt avtal med Sida vilket innebér en vidare defi-
nition av administration 4n vad som framgar av
Frivilligorganisationernas Insamlingsrdds framtagna
arsredovisningsstandard.

Bidrag f6r administrationskostnader redovisas
som intikt bland 6vriga bidrag varfor administra-
tionskostnader redovisas brutto.

Administrationskostnader ar sidana kostnader
som behovs for att administrera Diakonia. Ett visst

not set off against administration costs but, instead,
are recognised as revenue among the other subsidies

and are disclosed in the notes.

Reporting of commitments and liabilities
Expenditure is recorded in the profit and loss sta-
tement when the organisation has committed itself
to perform certain measures. The commitment is
very rarely simply a decision by the board or similar
as such decision have not resulted in a legal com-
mitment to a third party. At year-end these commit-

ments were allocated to costs.

Definition of costs
Diakonia records costs according to Sida’s definition
of direct and indirect costs for projects, fundraising

costs and administration costs.

Direct and indirect costs for projects

Costs directly linked to meet the purpose and/or
regulations of the organisation are classified as costs
for projects. Direct costs for projects are funds sent
to partners or costs in projects in which Diakonia

is the operating party. Examples of indirect costs
for projects are county offices, work with seminars,
network building, lobbying and the development of
capacity.

Fundraising costs

Fundraising costs are costs necessary to generate
external funds. Examples of these costs are the costs
for collecting boxes, wages, marketing and adverti-

sing, thank you notes etc.

Administration costs
Administration costs usually include:

Direct costs such as internal and external audits,
fees to lawyers and costs associated with the regula-
tions or statutory requirements such as register of
members, annual general meeting and preparing the
annual accounts.

Indirect costs such as the time spent by manage-
ment and other employees on administration and
the fixed costs associated with this such as costs for
the office and communication.

Administration at the regional offices is defined
according to the agreement with Sida, implying a
broader definition of administration than the one
stated by “Frivilligorganisationernas Insamlingsrad”.
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madtt av allmdn administration 4r ett led i att siker-
stdlla en god kvalitet pd organisationens interna
kontroll och rapportering, savil externt som internt
till exempelvis styrelsen och andra intressenter.

Donerade tillgangar

Tillgangar, framfor allt fastigheter, aktier och andra
virdepapper, som doneras till Diakonia vdrderas till
ett forsiktigt berdknat marknadsvirde vid gavotillfil-
let och bokas som en omsittningstillging eftersom
tillgdngen ska avyttras snarast mojligt. Intdkten
redovisas i posten Insamlade medel. I den mén det
uppkommer en realisationsvinst/-forlust vid avytt-
ringen redovisas denna ocksd i posten Insamlade
medel om den avyttras kort efter att gdvan erhéllits.
Transaktionen redovisas diremot som en finansiell
post om Diakonia vintat med forséljningen i avsikt
att erhalla ett bittre pris.

Aktier och andelar

Aktier och andelar varderas till det lagsta av anskaff-
ningsvirdet och verkligt virde (marknadsvirde).
Aktier och andelar som erhalles genom testamente
eller gava virderas till ett forsiktigt berdknat mark-
nadsvirde (ofta borskursen) vid géavotillfallet.

Fordringar
Fordringar upptas till det belopp som efter individu-
ell provning berdknas bli betalt.

Utlandska valutor
Fordringar och skulder i utldndsk valuta virderas till
balansdagens kurs.

Anldaggningstillgangar

Materiella och immateriella anldggningstillgdngar
skrivs av systematiskt 6ver den bedomda eko-
nomiska livslingden. Hirvid tillimpas foljande

avskrivningstider:

Elektronik (datorer etc.) 3 &r
Begagnade bilar 3ar
Nya bilar 5 ar
Anpassad programvara 3dr
Egenutvecklad programvara 5ar
Inventarier (mdobler etc.) 5 ar
Byggnader 10 ar

Diakonia har som policy att aktivera anldggnings-
tillgdngar med ett anskaffningsvirde &ver 10 000

58

Subsidies for administration costs are recognised
as revenue among other subsidies. This implies that
administration costs are reported at gross amount.

Administration costs are those costs that are
necessary to administrate Diakonia. A certain
amount of general administration is needed to
obtain and secure a high-level of quality of internal
control and the association’s reporting, both inter-
nally and externally, for example to the board and
other interested parties.

Donated assets

Assets, foremost real estate, shares and other secu-
rities donated to Diakonia are valued at a conser-
vatively estimated market value at the time of the
donation. The assets are recorded as a current asset
as they are to be sold as soon as possible. Revenue is
recorded under Raised funds. If a capital gain or loss
arises in conjunction with a sale, such as gain/loss is
also reported under Raised funds, if the asset is sold
shortly after it is received. However, it is reported as
a financial item if Diakonia has postponed the sale

in order to obtain a higher price.

Shares and participations

Shares and participations are valued at the lower of
acquisition value or fair value (market value). Share
and participations that Diakonia receives on the
basis of last wills are valued at a conservatively esti-
mated market value (often the market value) at the
point in time when the gift is received.

Receivables
Receivables are recognised with the amount that
Diakonia estimates that they will receive, according

to individual assessment.

Foreign currencies
Receivables and liabilities in foreign currencies are
recorded at closing day rate.

Fixed assets

Tangible assets are depreciated and intangible assets
are amortised systematically over the estimated
economic life of the asset. The following periods of
depreciation/amortisation have been applied:

ARSREDOVISNING ANNUAL ACCOUNTS
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kr. Inventarier som finansieras helt av projektanslag
kostnadsfors enligt, med finansiir, avtalad budget.

Personal
Medelantalet anstilld Sverigepersonal samt utlands-
personal har raknats fram genom loneunderlag for
verksamhetsaret. Antalet anstillda vid respektive
miittillfdlle har berdknats utifrdn tjinstens omfatt-
ning och ej antal anstillda.

Med personal i Sverige menas personal som har

fatt i Sverige beskattningsbar inkomst fran Diakonia.

I gruppen Sverigepersonal ingdr dven personal som
péaborjar sin utlandstjanst med forberedelsearbete
infor tjdnsteperioden.

Med personal med svenskt utlandsavtal menas
personer som arbetar pd Diakonias regionkontor
och dr understillda kollektivavtalet mellan HTF och
Arbetsgivaralliansen.

Med anstillda med lokalt avtal menas personal
som dr anstélld av Diakonias regionkontor enligt de

anstallningsforhéllanden som rader i respektive land.

Se not 5 och 19.

Electronics (computers etc.) 3 years
Used vehicles 3 years
New vehicles 5 years
Customised software 3 years
In-house developed software 5 years
Equipment (furniture, etc.) 5 years
Buildings 10 years

It is Diakonia’s policy to capitalise fixed assets when
the asset’s value exceeds sek 10,000. Equipment
which is financed entirely by project grants/subsidies
are expensed, in accordance with the budget agreed
upon together with the back donors.

Personnel

The average number of employees in Sweden and
employees working abroad has been calculated from
salary documentation during the financial year. The
number of employees at each measurement occasion
has been estimated at the number of equivalent full-
time positions and has not been based on the num-
ber of employees

The definition of employees in Sweden is employ-
ees who have received income from Diakonia that is
taxable in Sweden. Even employees who have started
their employment abroad by conducting preparatory
work for the employment are included in the same
group (employees in Sweden).

The definition of employees with overseas agre-
ements is employees who work at Diakonia’s regio-
nal offices and are included in collective agreements
between HTF and Arbetsgivaralliansen.

The definition of employees with local agreements
is employees who are employed by Diakonia’s regio-
nal offices in accordance with the applicable terms
of employment in each country. See Notes 5 and 19.
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Not/Note 2 Oversikt 6ver anslagna och férbrukade Sida-medel/
Overview of allocated and utilised funds from Sida

SEKA/ Deso/ SEKA  Hilsa/ Kultur/ Ovrigt/  Totalt/
EO Info Rela.  Desa Hum*  Health Culture Other Total

Ing. projektsaldo/ 1 248 6283 3051 4669 1678 5109 1615 22 654
Project-balance brought forward
from previous year
Egna medel/ 15082 1072 16 154
Own funds
Rekvirerat under éret/ 66000 4800 69830 23628 45002 9155 3500 800 222715
Ordered during the year
Norges Handikapforbund/ 6 560 6 560
From the Norwegian association
for disabled people
Direkta. & indirekta projektkostnader/ -75695 5544 —69 282 —22436 —-42995 14231 4384 1652 -236219
Direct and indirect project costs
Administrationskostnader/ -4786 356 5282 -1896 -2306 —836 —-261 -59  -15782
Administration costs
Aterbetalt till Sida/ -602 -188 ~790
Repaid to Sida
Utg projektsaldo/ 0 220 1549 2159 4370 2326 3 964 704 15292

Project-balance carried forward

* Inkl. katram/Including catastrophe frame

Not/Note 3  Foreningens intdkter/The revenues of the association

Foreningens intikter fordelar sig enligt f6ljande:
The revenues of the organisation are distributed as follows:

2003 2002
Insamlade medel/Raised funds 21 636 20 744
Externa bidrag/External subidies 244 900 225 857
Andra intékter/Other revenue 809 754
Summa/Total 267 345 247 355
Insamlade medel fordelar sig enligt foljande:
Raised funds are distributed as follow:

2003 2002
Virldens Barn-kampanjen/The ”Children of the World” campaign 10178 8 059
Aterbetalning Virldens Barn-kampanjen/Repaid gifts from campaign —683 0
Gavor av privatpersoner/Gifts from private donors 8663 7 749
Givande via sparande i fonder/Donations by investments in funds 781 1524
Testamenten/Donations by last wills 1502 1720
Forsamlingar/Congregations 803 1102
Vidarebefordrat till andra organisationer/Forwarded to other organisations 392 518
Ovrigt/Other 0 72
Summa/Total 21636 20 744

Av ovanstdende belopp har 8.250 (8.588) insamlats via 9o-konton.
8.250 (8.588) of the amount above has been raised through the Swedish foundation for fundraising control

Externa bidrag fordelar sig enligt féljande:
External subsidies are distributed as follows:

2003 2002
Sida 222716 215769
EU 3123 0
UNDP 5616 5974
Norges Handikapforbund/Norwegian association for disabled people 6 560 7331
Ovrigt/Other 1363 920
Periodiserade projektmedel/Allocated project funds 6436 -1775
Aterbetalda anslag, upplost reserv/Repaid subsidies, utilised reserve -914 -2 362
Summa/Total 244 900 225 857
MANNISKOR SOM FORANDRAR VARLDEN PEOPLE CHANGING THE WORLD 61
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Not/Note 4

Resultatrikning/Profit and loss statement

Budgetuppfoljning/Budget follow-up

Utfall/Outcome Budget/Budget  Avvikelse/Deviation
2003 2003
Foreningens intikter/Revenues of the association 267 345 256 700 10 645
Foreningens kostnader/Costs of the association
Andamalskostnader/Direct and indirect costs for projects 245 350 —234 907 —-10 443
Insamlingskostnader/Fundrasing costs -5675 -6 079 404
Administrationskostnader/Administration costs -18 107 -18 408 301
Summa féreningens kostnader/Total costs for the association -269 132 -259 394 —9738
Verksamhetsresultat/Results of operations -1787 -2 694 907
Resultat fran finansiella investeringar/ 1549 1000 549
Result from financial investments
Arets resultat/Net profit/loss for the year -238 -1 694 1456
Fordelning av arets resultat/
Distribution of net profit/loss for the year
Arets resultat enligt resultatrikning/ —238 -1 694 1456
Net profit/loss for the year according to the profit and loss statement
Saldo utnyttjande och reservering av andamalsbestimda medel/ 508 200 308
Utilisation and reserve of project funds
Kvarstdende belopp for éret, balanserat kapital/ 270 -1 494 1764
Remaining balance, profit/loss brought forward
Budgetuppfoljning av féreningens intikter /
Budget follow-up of the revenues of the association
Utfall/Outcome Budget/Budget  Avvikelse/Deviation
2003 2003
Insamlade medel/Raised funds 21 636 23200 -1 564
Externa bidrag/External subsidies 244 900 233 000 11 900
Andra intikter/Other revenues 809 500 309
Summa/Total 267 345 256 700 10 645
Not/Note 5  Loner, andra ersattningar och sociala kostnader/
Salaries, remuneration and social security contributions
2003 2002
Direktor/General Secretary 384 378
Personal i Sverige/Employees in Sweden 7 505 7 494
Arvoden, Sverige/Fees, Sweden 317 457
Personal med utlandsavtal/Employees with overseas agreements 4984 4713
Lokalanstillda/Employees with local agreements 8105 6 867
Totala l6ner och ersittningar/Total salaries and remuneration 21295 19909
Sociala kostnader for Sverigeanstillda och anstillda med utlandsavtal/ 5611 5211
Social security contributions for employees in Sweden, and employees with overseas agreements
Varav pensionskostnader/of which pension costs 2443 2040

Av pensionskostnaderna avser 62 (56) organisationens Direktor.
Inget avtal avseende avgdngsvederlag har triffats med Direktorn.

Styrelseledaméterna har ej erhallit 16n eller arvode frdn Diakonia for sitt arbete.

Under aret har ca 500 personer arbetat ideellt som ombud fér Diakonia i Sverige. Dirtill har ménga méanniskor engagerat sig i kampan-

jer och liknande for Diakonias rikning. Virdet av alla dessa ideella insatser har inte redovisats i resultatrikningen.

SEK 62 (SEK 56) of the total amount of pension costs refers to the General Secretary’s pension.
There is no agreement regarding severance pay with the General Secretary
The members of the board have not received salary or remuneration from Diakonia for their work.
During the year, approximately 500 individuals worked for free as representatives for Diakonia in Sweden. Moreover, many people

have committed themselves to campaigns and similar events on behalf of Diakonia. The value of all this work — free of charge — is not

accounted for in the profit and loss statement.
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Loner och andra ersittningar fordelade per region uppgér till féljande:/
Salaries and other remuneration distributed by regions amount to:

2003
Personal med All personal Personal med
Sverigeavtal/ i Diakonia/ Sverigeavtal/
Employees in All employees Employees
Sweden at Diakonia in Sweden
Sverige/Sweden 8206 8206 8329
Mellangstern/The Middle East 646 2029 830
Asien/Asia 915 1303 702
Afrika/Africa 1626 5100 1394
Sydamerika/South America 789 2262 837
Centralamerika/Central America 1008 2395 949
Summa/Total 13190 21295 13 041

Not/Note 6  Resultat fran vardepapper och fordringar som ar anlaggningstillgangar/
Income from securities and receivables accounted for as fixed assets

2003
Utdelningar/Dividends 884
Realisationsresultat vid forséljningar /Capital profit/loss referring to sales -
Rantor/Interest 9
Aterféring av nedskrivning/Reversal of write-downs 1256
Nedskrivning/Write-down 675
Summa/Total 1474

Not/Note 7  Ovriga rédnteintikter och liknande resultatposter/
Other interest income and similar profit/loss items

2003
Utdelningar/Dividends _
Réntor/Interest 554
Realisationsresultat vid forsiljningar/Capital profit/loss referring to sales -
Resultat av valutahantering/Outcome of currency transactions —384
Summa/Total 170

2002
All personal
i Diakonia/
All employees
at Diakonia

8329
1564
1087
4173
2655
2101
19909

2002

652
384

-1952
-916

2002

15
966
-7
-187
787

Not/Note 8 Immateriella anlaggningstillgangar/Intangible fixed assets

Balanserade utgifter for programvara / 2003
Capitalised expenditure for software

Ingdende anskaffningsvirde/Opening acquisition value 1367
Arets aktiverade utgifter/Capitalised expenses for the year 1431
Utgaende ackumulerade anskaffningsvirden/ 2798
Closing accumulated acquisition value

Ingdende avskrivningar/Opening amortisation -1015
Arets avskrivningar/Amortisation for the year —405
Utgaende ackumelerade avskrivningar/ -1420

Closing accumulated amortisation

Utgaende restvirde enligt plan/ 1378
Closing residual value according to plan

Not/Note 9  Byggnader och mark/Buildings and land

Diakonia dger en kombinerad kontors- och bostadsfastighet i Burkina Faso. Fastigheten byggdes 1998 och kostnadsfordes direkt dé
det politiska ldget i landet édr osikert. Byggnadskostnaden uppgick till ca. 700. Diakonia har i mer dn 17 ar gt en fabriksbyggnad i
Bangladesh som kostnadsforts direkt. Den anskaffades for ett silkesprojekt som bedrevs i Diakonias regi. Diakonia har ej laglig rtt

2002

1091
276
1367

—628
—-387
-1015

352

att silja fabriken. Sedan flera dr tillbaka pagar en dverlimningsprocess till en partner. Processen beraknas vara klar 2004.

Diakonia owns a combined office and residential building in Burkina Faso. The property was built in 1998 and was immediately
expensed as the political situation in the country was unstable. The expenses for building the property amounted to approximately
700. Diakonia has owned a factory building in Bangladesh for more than 17 years which immediately expensed. The building was
acquired to be utilised in a silk — project run by Diakonia. Diakonia has no legal right to sell the factory. A transfer process has been
on-going for many years where Diakonia plan to transfer the factory to a partner. The process is expected to be finalised in 2004.
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Not/Note 10 Materiella anldaggningstillgangar/
Tangible fixed assets

Balanserade utgifter for inventarier / 2003
Capitalised expenditure for equipment

Ingdende anskaffningsvirde/Opening acquisition value 4 600
Omrikningsdifferans/Translation difference -96
Arets aktiverade utgifter/Capitalised expenses for the year 805
Arets utrangering/Disposal for the year —650
Omklassificering/Re-classification -66
Utgaende ackumulerade anskaffningsvirden/ 4593
Closing accumulated acquisition value

Ingdende avskrivningar/Opening depreciation —2775

Omrikningsdifferans/Translation difference 31
Arets avskrivningar/Depreciation for the year -885
Arets utrangering/Disposal for the year 650
Omklassificering/Re-classification 6
Utgaende ackumulerade avskrivningar/ -2973
Closing accumulated depreciation
Utgaende restvirde enligt plan/ 1620
Closing residual value according to plan

Not/Note 11 Langfristiga vardepappersinnehav/

Long-term investments held as fixed assets

Bokfort virde/
Book value

Foretag och antal aktier/Companies and number of shares

Humanix B-aktier, 20.000 0
Bolaget forsattes i likvidation i december 2003./
The company went into liquidadation December 2003.

De 10 storsta innehaven i fonder och motsvarande/
The ten largest holdings in mutal funds and similar Bokfort virde/

Book value

Humanix Sverige obligationsfond 11111
Humanix 50 Sweden aktiefond 7 984
Nordea rantefond* 5 344
Banco likviditetsfond 808
Aktie-Ansvar Sverige 458
Bancos Samaritfond 342
Riksgéldskontoret 125
Banco Hedgefond 52
Robur Svenska obligationsfonden 47
Robur Mixfonden 45
Summa/Total 26 316
Ovriga innehav/Other holdings 43
Summa/Total 26 359

* Se not 17/See Note 17

Not/Note 12 Forutbetalda kostnader och upplupna intakter/
Prepaid expenses and accrued income

2003

Forutbetalda hyror/Prepaid rent 300
Upplupna intikter/Accrued revenue 0

Upplupna projectintikter/Accrued project revenues 8108

Ovriga poster/Other items 580

Summa/Total 8988
64

2002

3471

1166
=37

4600

-2034

778
37

-2775

1825

Marknadsvirde /
Market value

0

Marknadsvirde/
Market value

11 566
7 984
5229

804
774
251
130

49

48

49

26 884
38
26922

2002

289
638
4721
215
5863
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Not/Note 13 Kortfristiga placeringar/Current investments

Aktier noterade pé auktoriserad marknadsplats/
Shares listed on authorised stock exchanges

Not/Note 14 Eget kapital/Equity

Andamalsbestimda medel/
Project funds

Ingéende balans/Opening profit/loss 983
Reserveringar/Earmarked funds 1762
Utnyttjande/Utilisation -2270
Kvarstdende belopp for dret/Remaining balance

Utgaende balans/Closing profit/loss 475

Bokfort virde/
Book value

18

Balanserat kapital/
Profit/loss
brought forward

14 619

270
14 889

Marknadsvirde/
Market value

17

Totalt eget kapital/
Total equity

15 602
1762
-2270
270

15 364

Not/Note 15 Avsattningar for pensioner/Provisions for pensions

Avsittningar utanfor tryggandelagen*/
Provisions outside the security agreement*

* Avser pensionsforpliktelser for lokalpersonal i Mellangstern/
*Refers to pension commitments to local employees in the Middle East

2003
392

Not/Note 16 Upplupna kostnader och forutbetalda intakter/
Accrued expenses and deferred income

Kompléneskuld/Expenses for time compensations
Semesterléner/Holiday pay

Upplupna sociala avgifter/Accrued expenses, social security contribution
Sérskild loneskatt/Special employer’s contribution

Upplupna projektkostnader/Accrued project expenses

Ovriga poster/Other items

Summa/Total

Not/Note 17 Stadllda sdkerheter/Pledged assets

2003
964
215
549

9193

485
11 406

2002
455

2002

1169
215
685

2254
612

4959

I samband med eu:s beviljande av ett projekt i Somalia begirde eu att Diakonia skulle stilla en bankgaranti som sikerhet for projektets
genomforande. Bankgarantin omfattar 462 016 EUR (kurs 8,5559660). Som sikerhet for bankgarantin sparrades 5 000 000 SEK 1999 pd

ett bankkonto i Nordea. Garantin avslutades februari 2004.

In connection with the Eu granting a project in Somalia, the EU requested that Diakonia pledge an asset — a bank guarantee — as secu-
rity for the implementation of the project. The bank guarantee comprises EUR 462 016 (at rate SEK 8.5559660). As security for the bank
guarantee, SEK 5 000 000 was frozen in an account at Nordea. The bank guarantee was terminated in February 2004.

Not/Note 18 Ansvarsforbindelser/Contingent liability

Med fem andra frivilligorganisationer har Diakonia ingétt solidarisk borgensforbindelse gillande hyreskontrakt for Frivilligorganisatio-

nernas fond for manskliga rittigheter, 937 ooo sex.

Diakonia has, together with five other non-governmental organisations, entered into a guarantee for the benefit of a lease contract
for Frivilligorganisationernas fond for manskliga rittigheter, (Voluntary organisation’s fund for Human rights) in the amount of

SEK 937 000.
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Not/Note 19 Medelantal anstdllda/Average number of employees

Personal i Sverige/

Employees in Sweden

Personal med svenskt utlandsavtal/
Employees with overseas agreements
Antal anstillda med lokala avtal/
Employees with local agreements
Summa/Total

Sverige/Sweden
Mellanostern/The Middle East
Asien/Asia

Afrika/Africa

Sydamerika/South America
Centralamerika/Central America
Summa/Total

2003
Antal anstillda/
Number of employees

Varav min/
Of which men

Styrelseledamoter och ledande befattningshavare/
Board members and senior management

Styrelseledaméter/Board members
Direktor och ledningsgrupp/

26 31%
27 37%
78 50%
131 44%
2003
Antal anstillda/ Varav min/
Number of employees ~ Of which men
26 31%
9 22%
17 47%
45 56%
18 33%
16 50%
131 44%
2003
Antal per den/ Varav mén/
Number as per ~ Of which men
2003-12-31
11 45%
80%

General Secretary and management group

Sjukfranvaro/Absence due to illness

Personal i Sverige/Employees in Sweden

Total sjukfrénvaro/Total absence due to illness
Langtidssjukfranvaro/Long periods of absence due to illness
Sjukfrénvaro for min/Absence due to illness for men
Sjukfranvaro for kvinnor/Absence due to illness for women
Anstillda — 29 &r/Employees — up to 29 years of age

Anstillda 30 — 49 ar/Employees between 30 and 49 years of age
Anstillda 50 ar —/Employees 50 years of ages and older

Antal anstillda/
Number of employees

26
28
77

131

Antal anstillda/
Number of employees

26
10
15
43
19
18
131

Antal per den/
Number as per
2003-12-31

7
5

2003-07-01-2003-12-31

2002
Varav min /
Of which men

31%
43%
51%

45%

2002
Varav min /
Of which men

31%
30%
47%
60%
37%
44%
45%

2002
Varav min /
Of which men

86%
80%

2%
0%
*

2%
*

2%
*

* Uppgifter har ej limnats dd respektive kategori antingen bestar av 10 personer eller firre, alternativt har farre 4n tre

personer varit sjuka.

* Information has not been presented as the category consists of 10 or less individuals or as less than three individuals

were absent due to illness.
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Sundbyberg 2004—05-13

Sven-Erik Lilja Agneta Magnus Christer Pettersson
Ordférande 1 Vice ordférande 2 Vice ordférande
Chairman of the Board 1st Vice Chairman of the Board 2nd Vice Chairman of the Board
gg/wgm% Mg@% C%aaa o Ik,v@\/—-
Lars-Gosta Karlsson Irma Janz Thorine Arenius
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Anna-Carin Persson Elisabeth Olsson Goran Gunner
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Gunnel Andreasson Olof Kjernald Bo Forsb\eg -

Direktor

General Secretary

Min revisionsberittelse har avgivits 14 maj 2004
My audit report was presented on 14 th of May 2004

Se—
Jonas Grahn
Auktoriserad revisor
Authorized Public Accountant
Ohrlings
PricewaterhouseCoopers
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Ohrlings
PRICEVATERHOUSE(COPERS

Revisionsberittelse
Till &rsmétet i Diakonia
Org nr 802017-3517

Jag har granskat drsredovisningen och bokforingen samt styrelsens och Direktorns forvaltning i
Diakonia for dr 2003. Det ér styrelsen och Direktorn som har ansvaret for rikenskapshandling-
arna och forvaltningen. Mitt ansvar &r att uttala mig om drsredovisningen och forvaltningen pa
grundval av min revision.

Revisionen har utforts i enlighet med god revisionssed i Sverige. Det innebdr att jag planerat och
genomfort revisionen for att i rimlig grad forsikra mig om att arsredovisningen inte innehéller
vasentliga fel. En revision innefattar att granska ett urval av underlagen f6r belopp och annan
information i rdkenskapshandlingarna. I en revision ingér ocksa att préva redovisningsprinci-
perna och styrelsens och Direktorns tillimpning av dem samt att beddma den samlade informa-
tionen i drsredovisningen. Jag har granskat vasentliga beslut, dtgarder och forhallanden i foren-
ingen for att kunna bedoma om négon styrelseledamot eller Direktorn har handlat i strid med
foreningens stadgar. Jag anser att min revision ger mig rimlig grund f6r mina uttalanden nedan.

Arsredovisningen har upprittats i enlighet med arsredovisningslagen och ger dirmed en rittvi-
sande bild av foreningens resultat och stillning i enlighet med god redovisningssed i Sverige.
Styrelsens ledamoter och Direktorn har enligt min bedomning inte handlat i strid med foren-
ingens stadgar. Jag tillstyrker att resultatrikningen och balansrikningen faststills, samt att ars-
motet beviljar styrelsens ledamoter och Direktorn ansvarsfrihet for rikenskapséret.

Stockholm den 14 maj 2004

- o

Jonas Grahn

Auktoriserad revisor
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Ohrlings
PRICEAVATERHOUSE(COPERS

Audit report
To the annual meeting of Diakonia
Corporate Identity Number 802017-3517

I have audited the annual accounts, the accounting records and the administration of the board
of directors and the General Secretary of Diakonia for 2003. These accounts and the administra-
tion of the association are the responsibility of the board of directors and the General Secretary.
My responsibility is to express an opinion on the annual accounts and the administration based
on my audit.

I conducted my audit in accordance with generally accepted auditing standards in Sweden.
Those standards require that I plan and perform the audit to obtain reasonable assurance that
the annual accounts are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the accounts. An audit also includes
assessing the accounting principles used and their application by the board of directors and the
General Secretary, as well as evaluating the overall presentation of information in the annual
accounts. I examined significant decisions, actions taken and circumstances of the organisation
in order to be able to determine the whether any board member or the General Secretary has
acted in contravention of the association’s articles of association. I believe that my audit provi-
des a reasonable basis for my opinion set out below.

The annual accounts have been prepared in accordance with the Annual Accounts Act
and, thereby, give a true and fair view of the organisation’s financial position and results of
operations in accordance with generally accepted accounting principles in Sweden.

The board of directors and General Secretary have not, in my opinion, acted in contravention
of the association’s articles of association. I recommend to the annual meeting that the income
statement and balance sheet be adopted and that the members of the board of directors and the
General Secretary be discharged from liability for the financial year.

Stockholm, 14 th May 2003
Jonas Grahn
Authorised Public Accountant

MANNISKOR SOM FORANDRAR VARLDEN PEOPLE CHANGING THE WORLD 69

Arsbok2003.1 69 04-08-31, 14.54.11
























