Org. nr 802017-3517
Corporate Identity Number 802017-3517

Arsredovisning for rakenskapsaret 2004
Annual Accounts for the Financial Year 2004

Diakonias styrelse och direktor avger harmed féljande arsredovisning.
The Board of Directors and the General Secretary of Diakonia hereby submit the following annual
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All amounts are in thousands of sek (TSEK) unless
stated otherwise. The information within parenthe-
sis refers to the previous year.

For additional information concerning Diakonia
and its operations 2004, refer to the annual report.
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Forvaltningsberattelse

Information om verksamheten

Diakonia dr sex svenska frikyrkosamfunds gemen-
samma bistdndsorgan och arbetar med att ge stod
till organisationer och kyrkor som pa olika sitt arbe-
tar for en réttvisare varld. Var primara malgrupp

ar manniskor som krinks av fattigdom, véld och
fortryck.

Tillsammans med ca 400 partnerorganisationer i
36 linder utgor Diakonia ett ndtverk av ménniskor
och organisationer som finns pa tre kontinenter i
virlden: Asien, Afrika och Latinamerika. Diakonia
genomfor i stort sett inga egna utvecklingsprojekt,
utan formedlar resurser och stod till partnerorgani-
sationer som arbetar for att skapa bittre levnadsvill-
kor for mélgruppen och att tillsammans med Diako-
nia forandra orittvisa strukturer.

Diakonias verksamhet finansieras genom anslag
fran Sida, U och andra finansidrer samt genom
gavor frdn forsamlingar och enskilda givare.

Diakonia har valt att ha en aktiv roll i de regioner
dér vi finns, med starka relationer till partnerorgani-
sationerna och stor inblick i det lokala arbetet. Det
forutsitter en hog personaltithet och hog kompetens
bland personalen. Deras arbete bestar till stor del av
projekthandlaggning, men de arbetar dessutom med
kompetens- och kapacitetsutveckling av véra part-
ners i form av seminarier, fortbildning av persona-
len, nitverksbyggande for att utforma gemensamma
analyser, strategier och utveckling av de teman som
Diakonia arbetar med.

Resultat och stallning
Diakonias intikter har okat till 285 Mkr (267 Mkr)
vilket overstiger budgeterade intikter pd 282 Mkr.
Verksamhetsdret visar ett positivt resultat pa 5,6 Mkr
(—0,2 Mkr). Det ska jimforas med ett budgeterat
overskott pd 1 Mkr. Det positiva resultatet jimfort
med budget forklaras av att Diakonia erhallit medel
av EU for en projektfordran som Diakonia reserve-
rade 2003, ldgre insamlingskostnader, bdttre tickning
av indirekta andamalskostnader samt att resultatet
fran finansiella investeringar blev béttre dn budget.
Jamfort med foregdende ar forklaras skillnaden
framst av en intdkt av extraordinar karaktir fran
skatteverket, ligre insamlingskostnader och ligre
administrativa kostnader dé tickningen av de indi-
rekta dndamélsmedlen 6kat.

Management Report

General review

Diakonia is the joint international development aid
organisation of six denominations in Sweden, devel-
oped to support organisations and churches that are
working in various ways to ensure a more just and
fair world. Our primary target group is those groups
who have been affected by poverty, violence and
oppression.

Together with approximately 400 partner organi-
sations in 36 countries, Diakonia constitutes a net-
work of people and organisations operating on three
continents: Asia, Africa and Latin America. Dia-
konia does not, in general, carry out development
projects of its own, but instead supplies resources
and support to partner organisations that are work-
ing to create better standards of living for the target
groups, and, together with Diakonia, change unfair
structures.

Diakonia’s operations are financed on the basis of
subsidies received from Sida, the eu and other back
donors, as well as from gifts from congregations and
individual donors.

Diakonia has chosen to play an active role in the
regions in which we operate, with close relations to
partner organisations and a good knowledge of local
activities. This requires more staff and a higher level
of competence among the employees. Their opera-
tive work consists of competencies and capacity
development of our partners in the form of semi-
nars, training of personnel, the establishment of net-
works in which we develop joint analyses, strategies
and the themes with which Diakonia is working.

Results and financial position
The revenues of Diakonia has increased to SEx 285m
(sEx 267m), which is above projected revenues of sEx
282m. The financial year shows income in the amount
of sk 5,6m (sEx —0,2m) This should be compared to
the projected surplus of sex 1m. This positive result
is explained by the fact that Diakonia has received
payment for a project-receivable on EU for which there
was a provision in the 2003 annual accounts, by lower
costs for fundraising, higher compensation for coverage
of indirect projects costs and an improved result from
financial investments compared with projections.
Compared to the previous year the difference is
mainly explained by an income item of an extraor-
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Ar 2002 skrevs de finansiella anliaggningstillging-
arna ner kraftigt. Delar av nedskrivningen aterfordes
2003 och ytterligare delar har dterforts da viardet har
okat under 2004.

Insamlade medel (exklusive medel for verksam-
het inom omraden dir Diakonia ej verkar, 355 Tkr
(392 Tkr) uppgick till 18,6 Mkr (21,9 Mkr) vilket
understeg budget med 0,8 Mkr. Insamlingsresultatet
utover Virldens Barnkampanjen uppgick till 12,1
Mk, vilket dr en 6kning jamfort med foregdende éar,
d& motsvarande belopp uppgick till 11,4 Mkr. Reste-
rande insamlade medel 6,8 Mkr (10,2 Mkr) erhalls
via Virldens Barnkampanjen. Forandringsfaddrar
som ger gdvor via autogiro har 6kat till 210 Tkr (160
Tkr) per mdnad medan givandet via fondsparande
har okat fran 0,8 Mkr till 1 Mkr tack vare borsens
uppgang ar 2003.

Vdsentliga hdandelser under rakenskapsaret
Under éret har arbetet med att forverkliga verk-
samhetsplanen 2004—2006 dragits igdng. Bl.a.
med 6kat fokus pa lobbying och paverkansarbete.
Organisationsutveckling har fortsatt med att bl.a.
prova en ny regionsekreterarroll.

Samtal med tva av huvudménnen angdende ett
ndrmare samarbete, som paborjades 2003, har lett till
att Diakonia, Svenska Missionskyrkan och Baptist-
samfundet dppnat ett gemensamt kontor i Kinshasa,
Kongo prc. Samtalen har fortsatt med mal att hitta
ytterligare samarbetsomraden.

En intdkt pa 1,3 miljoner av extraordinar karaktir
erholls i borjan av aret. Skatteverket beslot, utifran
en ansokan fran Diakonia, att aterbetala tidigare
inbetald loneskatt pd pensionskostnader for dren
1999—2003 for svensk personal i utlandet. Ddrutéver
innebar detta lidgre kostnader pé ca 400 Tkr ar 2004.

Vasentliga handelser efter rakenskapsarets utgang
Tsunamikatastrofen i Asien och Afrika som intrif-
fade den 26 december har lett till att Diakonia hittills
finansierat flera katastrofinsatser for totalt 16 Mkr.
Givandet till Diakonia har 6kat kraftigt de forsta
manaderna under 2005. Hittills har ca 27 Mkr sam-
lats in, varav 20 Mkr via Radiohyjilpen.

Framtida utveckling

Arbetet med att revidera Diakonias policydokument
har pdborjats. En omvirldsanalys och en samman-
stillning av de positioner, som Diakonia intagit
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dinary nature from the Swedish Tax Agency, lower
collection costs and lower administration costs, as
the level of compensation for coverage of indirect
costs for projects has increased.

In 2002 fixed assets were substantially written
down. A portion of this write-down was reversed in
2003, as the value of the assets increased, and further
reversals have taken place in 2004 for the same rea-
son.

Fundraising (excluding funds for activities in
areas in which Diakonia does not operate, TSEK 355
(TSEK 392) amounted to SEK 18,6m (SEK 21,9m),
which is below budget by sex 0,8m. Diakonia’s own
fundraising, except for the result from the “Virldens
Barnkampanjen” (“The Children of the World” cam-
paign) amounted to SEK 12,1m which is an increase
compared to the previous year when the corre-
sponding amount totalled sex 11,4m. The remaining
portion of fundraising, SEK 6,8m (SEK 10,2m) was
received via the “Virldens barnkampanjen” (“Chil-
dren of the world”) campaign. Monthly donations
via autogiro from “Sponsors of change® (“forand-
ingsfaddrar”) have raised to approximately TSEK 210
(TSEK 160), and the donations via investment funds
have increased by sex 0,8m to sex 1m due to the
recession on the stock market 2003.

Significant events during the financial year
During the year, work has been initiated to realise the
business plan for 2004—2006. Amongst other things,
there has been an increased focus on lobbying and
advocacy work. The organisational development work
has continued with, amongst other things, the testing
of a new role for the regional secretaries.

The discussions with two major principals regarding
closer cooperation was initiated in 2003 and has lead to
Diakonia, Swedish Mission Church (Svenska Missions-
kyrkan) and The Baptist Union (Baptistsamfundet)
opening a joint office in Kinshasa, Congo prc. These
discussions have continued with the goal of finding
further areas for cooperation.

Revenue of SEx 1.3m of an extraordinary nature was
received at the beginning of the year. The Swedish Tax
Agency decided, on the basis of an application from
Diakonia, to repay previously paid special employer’s
contributions for the years 1999—2003 for Swedish per-
sonnel stationed abroad. This implies a lower level of
expenses for 2004 of approximately TSEK 400.
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inom olika dmnesomraden, kommer att genomforas
under dret. Mélet dr att den nya policyn skall antas
under 2006.

En global tendens 4r att méanga landers bistdnds-
myndigheter delegerar ut ritten att fatta beslut om
insatser till bistdndskontor i filt. Aven Sida har
denna strategi. Detta medfor att foretag och organi-
sationer kan komma att erhélla uppdrag frén andra
linders ambassader. Diakonia maste framover se till
att det finns kompetens och resurser for att ansoka
om medel ute pa regionkontoren.

Konkurrensen pd insamlingsmarknaden &r tyd-
ligare idag jamfort med tidigare. Diakonia har nu
en relativt liten andel egna insamlade medel. Det &r
viktigt att organisationen lyckas i sin ambition att
hoja andelen insamlade medel for att trygga en sjilv-
stindig roll i framtiden.

Region- och landkontor

Diakonia har sju regionkontor och 17 landkontor
runt om i virlden. For mer information angéende
kontoren och regionernas verksamhet héinvisas till
arsberittelsen.

Significant events after the end of the financial year
The tsunami catastrophe in Asia and Africa which took
place on December 26 resulting in Diakonia finan-
cing, to date, several catastrophe assistance activities,
totalling sex 16m. Contributions to Diakonia have
increased significantly during the first months of 2005.
To date, approximately sEx 27m has been collected, of
which sex 20m via Radiohjilpen.

Future development

The work with reviewing Diakonia’s policy document
has begun. A global analysis document and a summary
of Diakonia’s position within a variety of operational
areas will be completed during the year. The goals is
that the new policy will be adopted during 2006.

A global tendency is that many countries’ aid
authorities delegate the right to determine the areas
of support to the aid offices in the field. Even Sida
has this strategy. This implies that companies and
organisations can receive assignments from other
countries’ embassies. Diakonia, must, therefore,
ensure, in the future, that it has the competencies
and resources to apply for funds out in the various
regional offices.

The competition within the fund-raising-market
is more obvious today than in previous years. A
relatively small share of Diakonia’s total raised fund
is raised by Diakonia itself. It is important that the
organisation succeeds in its ambition to increase this
share of raised funds to secure an independent role
in the future.

Regional and country offices

Diakonia has 7 regional offices and 17 country offices
around the world. For further information concern-
ing the offices and their operations in the regions,
see the annual report.
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Resultatrakning Profit and loss statement

Not Note 2004 2003
Foreningens intikter Revenues of the association 1,3 284 819 267 345
Foreningens kostnader Costs for the association
Andamaélskostnader Direct and indirect costs for projects —260493  —245 350
Insamlings- och marknadsforingskostnader —4 888 -5 675
Fundraising and marketing costs
Administrationskostnader Administration costs -15977 -18 107
Summa féreningens kostnader Total costs for the association 1 -281358  -269 132
Verksamhetsresultat Result of operations 3461 -1787
Resultat frin finansiella investeringar Result from financial investments
Resultat fran virdepapper och fordringar som ér anlidggningstillgdngar 6 1848 1474
Result from securities and receivables accounted for as fixed assets
Ovriga rinteintikter och liknande resultatposter 7 511 170
Other interest income and similar profit/loss items
Réntekostnader och liknande resultatposter -155 -95
Interest expense and similar profit/loss items
Summa resultat fran finansiella investeringar 2204 1549
Total income from financial investments
Arets resultat Net profit/loss for the year 5 665 -238
Fordelning av arets resultat Distribution of net profit/loss for the year 13
Arets resultat enligt resultatrikningen 5665 —-238
Profit/loss for the year according to the profit and loss statement
Utnyttjande av dndamalsbestimda medel frén tidigare ar 809 2270
Utilisation of earmarked project funds from previous years
Reservering av andamélsbestimda medel som inte utnyttjats under dret —-1284 -1762
Earmarked projects funds not utilised during the year
Kvarstaende belopp for aret/balanserat kapital 5190 270

Remaining balance/profit/loss brought forward
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Balansrdakning Balance sheet
Per den As per 31 December

Not/Note 2004

Tillgangar Assets

Anliggningstillgangar Fixed assets
Immateriella anldggningstillgdngar Intangible assets
Balanserade utgifter for programvara Capitalised expenditure for software
Materiella anliggningstillgdngar Tangible assets
Inventarier Equipment
Finansiella anldggningstillgdngar Financial assets

Langfristiga virdepappersinnehav Investments held as fixed assets

Summa anldggningstillgdngar Total fixed assets

Omsittningstillgingar Current assets

Kortfristiga fordringar Current receivables
Kundfordringar Accounts receivable - trade
Ovriga fordringar Other receivables

Forutbetalda kostnader och upplupna intikter
Prepaid expenses and accrued income

Summa kortfristiga fordringar Total current receivables
Kortfristiga placeringar Current investments
Kassa och bank Cash and bank balances

Summa omsittningstillgdngar Total current assets

Summa tillgadngar Total assets

Eget kapital och skulder Equity and Liabilities
Eget kapital Equity
Andamaélsbestimda medel Project funds

Balanserat kapital Profit/Loss brought forward

Summa eget kapital Total equity
Avsittningar Provisions

Avsittningar for pensioner och liknande forpliktelser
Provisions for pensions and similar commitments

Langfristiga skulder Long term liabilities
Deponerad hyresskuld for KMA Deposited rent for KMA
Kortfristiga skulder Current Liabilities
Leverantorsskulder Accounts payable — trade
Skuld till Sida och andra myndigheter Liabilities to Sida and other authorities
Ovriga skulder Other liabilities

Upplupna kostnader och forutbetalda intikter
Accrued expenses and deferred income

Summa kortfristiga skulder Total Current Liabilities

Summa eget kapital och skulder Total equity and liabilities

Stillda sakerheter Pledged assets

Ansvarsforbindelser Contingent liabilities
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Redovisnings- och varderings-
principer

Diakonias drsredovisning har upprittats enligt drsre-
dovisningslagen och Bokféringsnimndens allmdnna
rad for ideella foreningar. Tillimpade principer ar
oforindrade jamfort med foregdende 4r.

Intdktsredovisning
Intikter redovisas till det verkliga virdet av vad som
erhallits eller kommer att erhallas.

Gavor och bidrag intiktsfors som huvudregel nir
transaktionen sakrittsligt 4r genomford. Med gavor
avses framst insamlade medel fran privatpersoner
och foretag. Begreppet bidrag anviands framst for att
beteckna medel som erhallits av externa bidragsgi-
vare efter ansokan.

Gavor och bidrag frén i forsta hand privatperso-
ner, foretag och organisationer redovisas normalt
enligt kontantprincipen. I den man det pé balans-
dagen finns avtalade men ej erhéllna bidrag fran
foretag och organisationer intdktsfors dessa efter
individuell prévning.

Gavor som utgdrs av annat 4n kontanta medel
och liknande, virderas till marknadsvirdet vid gévo-
tillfllet. Se &ven Donerade tillgdngar nedan.

Erhdllna gavor

Erhéllna gévor redovisas netto, dvs efter avdrag for
eventuell gavoskatt och de direkta kostnader som
kan uppkomma vid f6rsiljning av en tillgang.

Bidrag fran Sida och liknande myndigheter
Samtliga bidrag fran Sida och liknande myndigheter
redovisas i enlighet med BEN r5 om statliga stod,
dvs intdktsfors endast om det med hog grad av san-
nolikhet kan bedomas att stodet inte kommer att
aterkravas, dvs att organisationen haft utgifter for
andamadlet. Bidrag skuldfors darfor till dess att de
utgifter som bidraget ska ticka uppkommer.

Andra bidrag dn sddana som dr till for att ticka
ett indamadl, t.ex. administrationsbidrag, kvittas
inte mot administrationskostnader utan intdktsfors
bland 6vriga bidrag och sirredovisas i not.

Redovisning av forpliktelser

En utgift bokfors i resultatrikningen nir organisa-
tionen har forpliktigat sig att utfora en viss atgard
eller liknande. Den forpliktigande hindelsen &r

52

Group accounting principles

Diakonia’s annual report has been prepared in
accordance with the Swedish Accounting Act and the
general advice and guidelines for non-profit organi-
sations of the Swedish Accounting Standards Board.
The principles applied remain unchanged compared

with the previous year.

Revenues
Revenues are recognised at fair value in the amounts
that have been received or that will be received.

As a main rule, gifts and subsidies are recognised
as revenue when the transaction has been legally
executed. Gifts generally refer to funds raised from
individuals and companies. Subsidies generally refer
to funds raised from external contributors after
applications.

Gifts and subsidies raised from individuals, com-
panies and organisations are usually recorded on a
cash basis. Subsidiaries, which have been agreed but
have not been received from companies and organi-
sations are recognised as revenue on the basis of
individual assessment.

Gifts that do not consist of cash or similar items
are valued at market value at the point in time of
receipt of the gift. See alsoDonated assets below.

Received gifts

Received gifts are reported on a net basis, i.e. after
deduction from any possible gift tax and the direct
costs which may arise when selling an asset.

Subsidies from Sida and similar authorities
All subsidies from Sida and similar authorities are
recorded in accordance with the Swedish Account-
ing Standards Board’s statement BEN R5 regarding
governmental subsidies. This implies that govern-
ment subsidies are recognised as revenue only if
it can be assessed, with a high degree of certainty,
that the subsidy will not be redeemed, i.e. that the
organisation has incurred costs in accordance with
the purpose of the subsidy. Therefore, subsidies are
recorded as liabilities until the costs that the subsidy
is to cover arise.

Subsidies other than those utilised for a specific
purpose, for example administration subsidies, are

not set off against administration costs but, instead,
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mycket sillan endast ett styrelsebeslut eller liknande
eftersom detta inte resulterat i en juridisk forplik-
telse gentemot tredje man. I samband med bokslut
periodiseras dessa utgifter till kostnader.

Definition av kostnader

Diakonia redovisar enligt Sidas definitioner av
direkta och indirekta andamaélskostnader, insam-
lingskostnader och administration.

Direkta och indirekta andamalskostnader

Som dndamalskostnader klassificeras sadana kostna-
der som har direkt samband med att uppfylla orga-
nisationens syfte och/eller stadgar. Direkta dnda-
mélskostnader dr medel som skickats till partners
eller kostnader i projekt dir Diakonia dr operativa.
Exempel pa indirekta dndamalskostnader &r land-
kontoren, arbete med seminarier, nitverksbyggande,
lobbying och kapacitetsutveckling.

Insamlingskostnader

Detta dr den kostnad som varit nodviandig for att
generera externa intikter. Hit riknas sdledes kost-
naden for insamlingsbossor, annonser och reklam,

lonekostnader, tackbrev och dylikt.

Administrationskostnader
Administrationskostnad inkluderar normalt:

Direkta kostnader sdsom intern och extern revi-
sion, legala arvoden samt kostnader forknippade
med stadgarna eller legala krav, t ex medlemsregister,
arsstimman och upprittande av drsredovisning.

Indirekta kostnader vilket inkluderar en andel
av ledningens och andra anstilldas tid och de fasta
kostnader som hor samman med dessa, t.ex. kontor
och kostnader f6r kommunikation.

For regionkontoren definieras administration
enligt avtal med Sida vilket innebir en vidare defi-
nition av administration dn vad som framgar av
Frivilligorganisationernas Insamlingsrdds framtagna
arsredovisningsstandard.

Bidrag for administrationskostnader redovisas
som intakt bland 6vriga bidrag varfor administra-
tionskostnader redovisas brutto.

Administrationskostnader dr sidana kostnader
som behovs for att administrera Diakonia. Ett visst
mdtt av allmidn administration ar ett led i att siker-
stilla en god kvalitet pd organisationens interna
kontroll och rapportering, savil externt som internt

are recognised as revenue among the other subsidies

and are disclosed in the notes.

Reporting of commitments and liabilities
Expenditure is recorded in the profit and loss state-
ment when the organisation has committed itself to
perform certain measures. The commitment is very
rarely simply a decision by the board or similar, as
such decisions have not resulted in a legal commit-
ment to a third party. At year-end these commit-

ments were allocated to costs.

Definition of costs

Diakonia records costs according to Sida’s definition
of direct and indirect costs for projects, fundraising
costs and administration costs.

Direct and indirect costs for projects

Costs directly associated with achieving the purposes
and/or regulations of the organisation are classified
as costs for the projects. Direct costs for projects are
funds sent to partners or costs in projects in which
Diakonia is the operating party. Examples of indi-
rect costs for projects are country offices, work with
seminars, network building, lobbying and the devel-
opment of capacity.

Fundraising costs

Fundraising costs are costs necessary to generate
external funds. Examples of these costs are the costs
for collection boxes, wages, marketing and advertis-
ing, thank you notes, etc.

Administration costs
Administration costs usually include:

Direct costs, such as internal and external audits,
legal fees and costs associated with regulations or
statutory requirements, such as the register of mem-
bers, annual general meeting and preparation of the
annual accounts.

Indirect costs such as time spent by management
and other employees on administration and the
fixed costs associated with these activities, such as
costs for the office and communication.

Administration at the regional offices is defined
according to the agreement with Sida, implying a
broader definition of administration than the one

stated in “Frivilligorganisationernas Insamlingsrdd”.
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till exempelvis styrelsen och andra intressenter.

Donerade tillgangar

Tillgangar, framfor allt fastigheter, aktier och andra
virdepapper, som doneras till Diakonia virderas till
ett forsiktigt berdknat marknadsvirde vid gavotill-
fallet och bokas som en omsittningstillgang efter-
som tillgdngen ska avyttras snarast mojligt. Intikten
redovisas i posten Insamlade medel. I den mén det
uppkommer en realisationsvinst/forlust vid avytt-
ringen redovisas denna ocksé i posten Insamlade
medel om den avyttras kort efter att gavan erhallits.
Transaktionen redovisas diremot som en finansiell
post om Diakonia vintat med forséljningen i avsikt
att erhalla ett bittre pris.

Aktier och andelar

Aktier och andelar virderas till det lagsta av anskaff-
ningsvirdet och verkligt virde (marknadsvirde).
Aktier och andelar som erhélles genom testamente
eller géva virderas till ett forsiktigt berdknat mark-
nadsvirde (ofta borskursen) vid géavotillfallet.

Fordringar
Fordringar upptas till det belopp som efter individu-
ell provning beriknas bli betalt.

Utlandska valutor
Fordringar och skulder i utlindsk valuta virderas till
balansdagens kurs.

Anlaggningstillgangar

Materiella och immateriella anliggningstillgangar
skrivs av systematiskt over den bedomda eko-
nomiska livslingden. Harvid tillimpas foljande

avskrivningstider:
Elektronik (datorer etc.) 3 ar
Begagnade bilar 3ar
Nya bilar 5 ar
Anpassad programvara 34r
Egenutvecklad programvara 5 ar
Inventarier (mdobler etc.) 5 &r
Byggnader 10 ar

Diakonia har som policy att aktivera anldggnings-
tillgdngar med ett anskaffningsvirde 6ver 10 ooo kr.
Inventarier som finansieras helt av projektanslag
kostnadsfors enligt, med finansidr, avtalad budget.
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Subsidies for administration costs are recognised
as revenue among other subsidies. This implies that
administration costs are reported gross.

Administration costs are those costs that are nec-
essary to administrate Diakonia. A certain amount
of general administration is needed to obtain and
secure a high-level of quality of internal control and
the association’s reporting, both internally and exter-
nally, for example to the board and other interested

parties.

Donated assets

Assets, foremost real estate, shares and other securi-
ties donated to Diakonia are valued at a conserva-
tively estimated market value at the time of the
donation. Assets are recorded as current assets as
they are to be sold as soon as possible. Revenue is
recorded under Raised funds. If a capital gain or loss
arises in conjunction with a sale, such as gain/loss is
also reported under Raised funds, if the asset is sold
shortly after it is received. However, it is reported as
a financial item if Diakonia has postponed the sale
in order to obtain a higher price.

Shares and participations

Shares and participations are valued at the lower of
acquisition value or fair value (market value). Share
and participations that Diakonia receives on the
basis of last wills are valued at a conservatively esti-
mated market value (often the market value) at the
point in time when the gift is received.

Receivables
Receivables are recognised in the amount in which
Diakonia estimates they will receive, according to

individual assessment.

Foreign currencies
Receivables and liabilities in foreign currencies are
recorded at closing day rate.

Fixed assets

Tangible assets are depreciated and intangible assets
are amortised systematically over the estimated
economic life of the asset. The following periods of
depreciation/amortisation have been applied:

Electronics (computers etc.)
Used vehicles

3 years
3 years
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Personal

Medelantalet anstillda Sverigepersonal samt utlands-
personal har rdknats fram genom loneunderlag for
verksamhetsaret. Antalet anstillda vid respektive
miittillfille har beriknats utifrdn tjinstens omfatt-
ning och ej antal anstillda.

Med personal i Sverige menas personal som har
fatt i Sverige beskattningsbar inkomst fran Diakonia.
I gruppen Sverigepersonal ingdr dven personal som
péborjar sin utlandstjanst med forberedelsearbete
infor tjdnsteperioden.

Med personal med svenskt utlandsavtal menas
personer som arbetar pd Diakonias regionkontor
och ir understillda kollektivavtalet mellan HTF och
Arbetsgivaralliansen.

Med anstillda med lokalt avtal menas personal
som ir anstilld av Diakonias regionkontor enligt de
anstillningsforhallanden som rader i respektive land.
Se not 5 och 19.

New vehicles 5 years
Customised software 3 years
In-house developed software 5 years
Equipment (furniture, etc.) 5 years
Buildings 10 years

It is Diakonia’s policy to capitalise fixed assets
when the asset’s value exceeds SEk 10,000. Equip-
ment which is financed entirely by project grants/
subsidies is expensed, in accordance with the budget
as agreed upon with the back donors.

Personnel

The average number of employees in Sweden and
employees working abroad has been calculated from
salary documentation during the financial year. The
number of employees at each point of measurement
has been estimated as the number of equivalent
fulltime positions and has not been based on the
number of employees

The definition of employees in Sweden is employ-
ees who have received income from Diakonia that is
taxable in Sweden. Even employees who have started
their employment abroad by conducting prepara-
tory work for their employment are included in this
group (that is, employees in Sweden).

The definition of employees with overseas agree-
ments is employees working at Diakonia’s regional
offices and who are included in collective agree-
ments between HTF and Arbetsgivaralliansen.

The definition of employees with local agree-
ments is employees who are employed by Diakonia’s
regional offices in accordance with the applicable
terms of employment in each country. See Notes 5
and 19.
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Not Note 2 Oversikt 6ver anslagna och férbrukade Sida-medel
Overview of allocated and utilised funds from Sida

SEKA/ Deso/  SEKA Hilsa  Kultur  Ovrigt Totalt
EO Info Rela  Desa Hum*  Health Culture Other Total

Ing. projektsaldo 0 219 1549 2155 4370 2326 3964 701 15284
Project-balance brought forward
from previous year
Egna medel Own funds 12 967 316 34 13317
Rekvirerat under dret 72158 5300 73999 28724 61762 9024 160 251127
Ordered during the year
Norges Handikapforbund 5679 5679
From the Norwegian association
for disabled people
Direkta & indirekta projektkostnader -79763 5443 —63 885 -25342 —57 868 —12940  —4522 —428 -250 191
Direct and indirect project costs
Administrationskostnader —5293 -392 5481 -2224 -3058 750 398 —-16 800
Administration costs
Aterbetalt till Sida Repaid to Sida 492 -170 -236 86
Utg projektsaldo 69 0 6182 3347 5698 3169 0 37 18 502

Project-balance carried forward

* Inkl. katastrofram Including catastrophe frame

Not Note 3 Foreningens intdakter The revenues of the association

Foreningens intikter fordelar sig enligt foljande:
The revenues of the organisation are specified as follows:

2004 2003
Insamlade medel Raised funds 18 957 21636
Externa bidrag External subidies 263 809 244 900
Andra intdkter* Other revenue* 2053 809
Summa Total 284 819 267 345

*1.279 Tkr av andra intdkter utgdr erhallen dterbetalning frén skatteverket for erlagd sirskild loneskatt f6r utlandsanstillda perioden
1999-2003.

*TSEK 1,279 of Other revenue refers to repayments recieved from the Swedish Tax Agency for paid special employer’s contributions for
foreign employees for the period 1999-2003.

Insamlade medel fordelar sig enligt foljande:
Raised funds are distributed as follow:

2004 2003
Virldens Barn-kampanjen The “Children of the World” campaign 6839 10 178
Aterbetalning Virldens Barn-kampanjen Repaid gifts from campaign -134 -683
Gavor av privatpersoner Gifts from private donors 8 884 8 663
Givande via sparande i fonder Donations by investments in funds 1035 781
Testamenten Donations by last wills 1075 1502
Forsamlingar Congregations 898 803
Vidarebefordrat till andra organisationer Forwarded to other organisations 355 392
Ovrigt Other 5 0
Summa Total 18 957 21636
Externa bidrag fordelar sig enligt foljande:
External subsidies are distributed as follows:

2004 2003
Sida 251 128 222716
EU 1247 3123
UNDP 4281 5616
Norges Handikapforbund The Norwegian Association of the Disabled 5678 6 560
Ovrigt Other 2815 1363
Periodiserade projektmedel Allocated project funds -1170 6436
Aterbetalda anslag, upplost reserv Repaid subsidies, utilised reserve -170 -914
Summa Total 263 809 244900
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Not Note 4  Budgetuppféljning Budget follow-up

Resultatrikning Profit and loss statement

Utfall Outcome Budget Budget  Avvikelse Deviation
Foreningens intikter Revenues of the association 284 819 281 898 2921
Foreningens kostnader Costs of the association
Andamalskostnader Direct and indirect costs for projects —260 493 —259 250 —1243
Insamlingskostnader Fundrasing costs —4 888 -5 605 717
Administrationskostnader Administration costs -15977 —-17 143 1166
Summa foéreningens kostnader Total costs for the association —281 358 —281 998 640
Verksamhetsresultat Results of operations 3461 -100 3561
Resultat fran finansiella investeringar Results from financial investments 2204 1100 1104
Arets resultat Net profit/loss for the year 5665 1000 4 665
Fordelning av arets resultat
Distribution of net profit/loss for the year
Arets resultat enligt resultatrikningen 665 1000 4665
Net profit/loss for the year according to the profit and loss statement
Saldo utnyttjande och reservering av dndamaélsbestimda medel —475 0 —475
Utilisation and reserve of project funds
Kvarstdende belopp for aret, balanserat kapital 5190 1000 4190
Remaining balance, profit/loss brought forward
Budgetuppféljning av foreningens intikter
Budget follow-up of the revenues of the association
Utfall Outcome Budget Budget  Avvikelse Deviation
2004 2004
Insamlade medel Raised funds 18 957 19 800 —843
Externa bidrag External subsidies 263 809 260 398 3411
Andra intikter* Other revenues* 2053 1700 353
Summa Total 284 819 281 898 2921

*1.279 Tkr av andra intdkter utgor erhallen dterbetalning frén skatteverket for erlagd sirskild loneskatt f6r utlandsanstillda perioden
1999-2003.

*TSEK 1,279 of Other revenue refers to repayments recieved from the Swedish Tax Agency for paid special employer’s contributions for
foreign employees for the period 1999-2003.

Not Note 5 Loner, andra ersattningar och sociala kostnader
Salaries, remuneration and social security contributions

2004 2003
Direktor General Secretary 391 384
Personal i Sverige Employees in Sweden 7 695 7 505
Arvoden, Sverige Fees Sweden 513 317
Personal med utlandsavtal Employees with overseas agreements 4802 4984
Lokalanstillda Employees with local agreements 7739 8105
Totala loner och ersittningar Total salaries and remuneration 21 140 21295
Sociala kostnader for Sverigeanstillda och anstillda med utlandsavtal 5623 5611
Social security contributions for employees in Sweden,
and employees with overseas agreements
Varav pensionskostnader Of which pension costs 2706 2443

Av pensionskostnaderna avser 63 (62) organisationens direktor.

Inget avtal avseende avgangsvederlag har triffats med direktorn.

Styrelseledaméterna har ej erhallit 1on eller arvode fran Diakonia for sitt arbete. Under aret har ca 500 personer arbetat ideellt som
ombud for Diakonia i Sverige. Dirtill har manga ménniskor engagerat sig i kampanjer och liknande f6r Diakonias rikning. Virdet av
alla dessa ideella insatser har inte redovisats i resultatrikningen.

SEK 63 (SEK 62) of the total amount of pension costs refers to the General Secretary’s pension.

There is no agreement regarding severance pay with the General Secretary. The members of the board have not received salary or remu-

neration from Diakonia for their work. During the year, approximately 500 individuals worked without compensation as representatives

for Diakonia in Sweden. Moreover, many people have committed themselves to campaigns and similar events on behalf of Diakonia. The
value of all this work — free of charge — is not accounted for in the profit and loss statement.
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Loner och andra ersittningar fordelade per region uppgar till féljande:
Salaries and other remuneration distributed by regions amount to:

2004 2003
Personal med All personal Personal med All personal
Sverigeavtal i Diakonia Sverigeavtal i Diakonia
Employees All employees Employees  All employees
in Sweden at Diakonia in Sweden at Diakonia
Sverige Sweden 8599 8599 8206 8206
Mellanostern The Middle East 536 1549 646 2029
Asien Asia 1025 1492 915 1303
Afrika Africa 1571 5077 1626 5100
Sydamerika South America 869 2311 789 2262
Centralamerika Central America 801 2112 1008 2395
Summa Total 13 401 21140 13190 21295

Not Note 6  Resultat fran vardepapper och fordringar som ar anlaggningstillgangar
Income from securities and receivables accounted for as fixed assets

2004 2003
Utdelningar Dividends 1339 884
Réntor Interest 9 9
Aterforing av nedskrivning Reversal of write-downs 500 1256
Nedskrivning Write-down - —675
Summa Total 1848 1474

Not Note 7  Ovriga rdnteintdkter och liknande resultatposter
Other interest income and similar profit/loss items

2004 2003
Réntor Interest 438 554
Resultat av valutahantering Gains/losses of currency transactions 73 -384
Summa Total 511 170

Not Note 8 Immateriella anlaggningstillgangar Intangible fixed assets

Balanserade utgifter for programvara 2004 2003
Capitalised expenditure for software

Ingéende anskaffningsvirde Opening acquisition value 2798 1367
Arets aktiverade utgifter Capitalised expenses for the year 105 1431
Utgdende ackumulerade anskaffningsvirden 2903 2798
Closing accumulated acquisition value

Ingéende avskrivningar Opening amortisation —-1420 -1015
Arets avskrivningar Amortisation for the year —429 —405
Utgdende ackumelerade avskrivningar -1849 -1420

Closing accumulated amortisation

Utgdende restvirde enligt plan 1054 1378
Closing residual value according to plan

Not Note 9  Byggnader och mark Buildings and land

Diakonia dger en kombinerad kontors- och bostadsfastighet i Burkina Faso. Fastigheten byggdes 1998 och kostnadsfordes direkt dé det
politiska ldget i landet var osikert. Byggnadskostnaden uppgick till ca. 700.

Diakonia har i mer 4n 18 &r 4gt en fabriksbyggnad i Bangladesh som kostnadsforts direkt. Den anskaffades for ett silkesprojekt som
bedrevs i Diakonias regi. Diakonia har ej laglig rdtt att silja fabriken. Sedan flera ar tillbaka pagar en 6verlimningsprocess till en partner.
Processen berdknas vara klar 2006.

Diakonia owns a combined office and residential building in Burkina Faso. The property was built in 1998 and was immediately expen-
sed as the political situation in the country was unstable. The expenses for building the property amounted to approximately 700.
Diakonia has owned a factory building in Bangladesh for more than 18 years which was immediately expensed. The building was acqui-
red to be utilised in a silk project run by Diakonia. Diakonia has no legal right to sell the factory. A transfer process has been on-going
for many years in which Diakonia plans to transfer the factory to a partner. The process is expected to be finalised in 2006.
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Not Note 10 Materiella anlaggningstillgangar
Tangible fixed assets

Balanserade utgifter for inventarier 2004 2003
Capitalised expenditure for equipment

Ingéende anskaffningsvirde Opening acquisition value 4593 4 600
Omrikningsdifferens Translation difference —94 —96
Arets aktiverade utgifter Capitalised expenses for the year 1015 805
Arets utrangering Disposal for the year —495 —650
Omklassificering Re-classification 23 —-66
Utgédende ackumulerade anskaffningsvirden 5042 4593
Closing accumulated acquisition value

Ingéende avskrivningar Opening depreciation -2973 2775
Omrikningsdifferans Translation difference 53 31
Arets avskrivningar Depreciation for the year —888 —-885
Arets utrangering Disposal for the year 482 650
OmKlassificering Re-classification -21 6
Utgédende ackumulerade avskrivningar -3 347 -2973

Closing accumulated depreciation

Utgdende restvirde enligt plan 1695 1620
Closing residual value according to plan

Not Note 11 Langfristiga vardepappersinnehav
Long-term investments held as fixed assets

De 10 storsta innehaven i fonder och motsvarande
The ten largest holdings in mutual funds and similar investments
Bokfort virde Marknadsvirde
Book value = Market value

Firstnordic Sverige Obligationer 11 884 12 332
Firstnordic SRI Sverige 8782 9372
Nordea rantefond 5545 5363
Banco likviditetsfond 1814 1811
Aktie-Ansvar Sverige 554 995
Bancos Samaritfond 343 288
Robur Svenska obligationsfonden 181 196
Riksgildskontoret 133 133
Robur allemansfond I 82 86
Robur allemansfond IV 81 84
Summa Total 29 399 30 660
Ovriga innehav Other holdings 231 228
Summa Total 29 630 30 888

Not Note 12 Forutbetalda kostnader och upplupna intakter
Prepaid expenses and accrued income

2004 2003
Forutbetalda hyror Prepaid rent 304 300
Upplupna projektintikter Accrued project revenues 4098 8108
Ovriga poster Other items 376 580
Summa Total 4778 8988
Not Note 13  Eget kapital Equity
Andamaéls-bestimda medel Balanserat kapital Totalt eget kapital
Project funds Profit/loss brought forward Total equity
Ingdende balans Opening profit/loss 475 14 889 15 364
Reserveringar Farmarked funds 1284 1284
Utnyttjande Utilisation -809 —-809
Kvarstdende belopp for dret Remaining balance 5190
Utgaende balans Closing profit/loss 950 20079 21029
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Not Note 14 Avsattningar for pensioner Provisions for pensions

2004 2003
Avsittningar utanfor tryggandelagen* 394 392
Provisions outside the security agreement *

*Avser pensionsforpliktelser for lokalpersonal i Mellanostern
*Refers to pension commitments to local employees in the Middle East

Not Note 15 Deponerad hyresskuld for KMA Deposited rent for KMA

Kvinliga Missionsarbetare (kma) har avvecklat sin verksamhet och upphort som organisation. kma har deponerat medel hos Diako-
nia for att fullfolja sitt hyreskontrakt. Om lokalerna blir uthyrda under kvarstaende hyresperiod kommer hilften av medlen att tillfalla
Diakonias verksambhet.

Female missionary workers (kma) have terminated their work and kmMa no longer exists as an organisation. kM has deposited funds in
Diakonia in order to fullfill its obligations according to the lease. If the premises will be rented out during the remaining contract period,
fifty percent of the funds will go to Diakonia.

Not Note 16  Upplupna kostnader och forutbetalda intakter
Accrued expenses and deferred income

2004 2003
Semesterloner Holiday pay 1118 964
Upplupna sociala avgifter Accrued expenses, social security contribution 272 215
Sirskild loneskatt Special employer’s contribution 160 549
Upplupna projektkostnader Accrued project expenses 4210 9193
Ovriga poster Other items 452 485
Summa Total 6212 11 406

Not Notel17  Stdllda sdkerheter Pledged assets

I samband med EU:s beviljande av ett projekt i Somalia begirde Eu att Diakonia skulle stilla en bankgaranti som sikerhet fér projektets
genomforande. Bankgarantin omfattar 462 016 EUR (kurs 8,5559660). Som sikerhet fér bankgarantin spérrades 5 000 000 SEK 1999 pd ett
bankkonto i Nordea. Garantin avslutades februari 2004.

In conjunction with the Eu granting a project in Somalia, the EU requested that Diakonia pledge an asset — a bank guarantee — as secu-

rity for the implementation of the project. The bank guarantee comprises EUR 462 016 (at rate SEK 8.5559660). As security for the bank
guarantee, SEK 5 000 000 was frozen in an account at Nordea. The bank guarantee was cancelled in February 2004.

Not Note 18 Ansvarsforbindelser Contingent liability

Med fem andra frivilligorganisationer har Diakonia ingétt solidarisk borgensférbindelse gillande hyreskontrakt for Frivilligorganisatio-
nernas fond for manskliga rittigheter, 937 0oo sEk.

Diakonia has, together with five other non-governmental organisations, entered into a guarantee for the benefit of a lease contract

for Frivilligorganisationernas fond for minskliga rittigheter, (Voluntary organisations’ Fund for Human rights) in the amount of sex
937 000.

Not Note 19 Medelantal anstdllda Average number of employees

2004 2003
Antal anstillda Varav min Antal anstillda Varav méin

Number of employees ~ Of whichmen  Number of employees Of which men
Personal i Sverige 23 32% 26 31%
Employees in Sweden
Personal med svenskt utlandsavtal 25 44% 27 37%
Employees with overseas agreements
Antal anstillda med lokala avtal 90 45% 78 50%
Employees with local agreements
Summa Total 138 43% 131 44%
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2004 2003

Antal anstillda Varav min Antal anstillda Varav méin

Number of employees ~ Of whichmen  Number of employees Of which men

Sverige Sweden 23 32% 26 31%
Mellanostern The Middle East 10 24% 9 22%
Asien Asia 16 40% 17 47%
Afrika Africa 51 55% 45 56%
Sydamerika South America 22 32% 18 33%
Centralamerika Central America 16 47% 16 50%
Summa Total 138 43% 131 44%

Styrelseledaméter och ledande befattningshavare
Board members and senior management

2004 2003
Antal per den Varav mén Antal per den Varav min
Number as per  Of which men Number as per Of which men
2003-12-31 2003-12-31

Styrelseledamoter Board members 11 45% 11 45%
Direktor och ledningsgrupp 5 60% 5 80%

General Secretary and management group
Sjukfranvaro Absence due to illness 2004-01-01 2003-07-01
-2004-12-31 -2003-12-31

Personal i Sverige Employees in Sweden

Total sjukfrénvaro Total absence due to illness 6% 2%
Langtidssjukfranvaro Long periods of absence due to illness 62% 0%
Sjukfranvaro for méin Absence due to illness, men 1% *
Sjukfrénvaro for kvinnor Absence due to illness, women 8% 2%
Anstillda —29 ar Employees — up to 29 years of age * *
Anstillda 30—49 &r Employees between 30 and 49 years of age 7% 2%
* *

Anstillda 50 ar— Employees 50 years of ages and older

* Uppgifter har ej limnats dé respektive kategori antingen bestar av 10 personer eller firre, alternativt har firre dn tre personer varit
sjuka.

* Information has not been presented as the category consists of 10 or less individuals or due to the fact that fewer than three
individuals were absent due to illness.
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Direktor
General Secretary

Min revisionsberittelse har avgivits den 12 maj 2005
My audit report was presented on 12th of May 2005

Jonas Grahn

Auktoriserad revisor
Authorised Public Accountant
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Ohrlings
PRICEWATERHOUSE(QOPERS

Revisionsberittelse
Till &rsmétet i Diakonia

Org nr 802017-3517

Jag har granskat drsredovisningen och bokféringen samt styrelsens och Direktorns forvaltning i
Diakonia for ar 2004. Det ér styrelsen och Direktorn som har ansvaret for rikenskapshandling-
arna och forvaltningen och for att arsredovisningslagen tillimpas vid upprittandet av arsredo-

visningen. Mitt ansvar dr att uttala mig om &rsredovisningen och férvaltningen pa grundval av

min revision.

Revisionen har utforts i enlighet med god revisionssed i Sverige. Det innebir att jag plane-
rat och genomfort revisionen for att i rimlig grad forsikra mig om att arsredovisningen inte
innehéller visentliga felaktigheter. En revision innefattar att granska ett urval av underlagen for
belopp och annan information i rakenskapshandlingarna. I en revision ingar ocksé att prova
redovisningsprinciperna och styrelsens och Direktorns tillimpning av dem samt att bedéma
de betydelsefulla uppskattningar som styrelsen och Direktorn gjort niar de upprittat arsredo-
visningen samt att utvirdera den samlade informationen i drsredovisningen. Jag har granskat
visentliga beslut, atgirder och forhéllanden i féreningen for att kunna bedéma om négon
styrelseledamot eller Direktorn har handlat i strid med drsredovisningslagen eller foreningens
stadgar. Jag anser att min revision ger mig rimlig grund f6r mina uttalanden nedan.

Arsredovisningen har upprittats i enlighet med arsredovisningslagen och ger dirmed en
rattvisande bild av foreningens resultat och stillning i enlighet med god redovisningssed i
Sverige. Forvaltningsberittelsen dr forenlig med drsredovisningens 6vriga delar. Styrelsens
ledaméter och Direktorn har enligt min bedémning inte handlat i strid med féreningens
stadgar. Jag tillstyrker att arsmotet faststiller resultatrakningen och balansrikningen for
foreningen och beviljar styrelsens ledamoter och Direktorn ansvarsfrihet for rikenskapséret.

Stockholm den 12 maj 2005

TS —

Jonas Grahn
Auktoriserad revisor
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Ohrlings
PRICEWATERHOUSE(QOPERS

Audit report
To the annual meeting of Diakonia
Corporate Identity Number 802017-3517

I have audited the annual accounts, the accounting records and the administration of the Board
of Directors and the General Secretary of Diakonia for 2004. These accounts and the adminis-
tration of the association and the application of the Annual Accounts Act when preparing the
annual accounts are the responsibility of the Board of Directors and the General Secretary. My
responsibility is to express an opinion on the annual accounts and the administration based on
my audit.

I conducted my audit in accordance with generally accepted auditing standards in Sweden.
Those standards require that I plan and perform the audit to obtain reasonable assurance that
the annual accounts are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the accounts. An audit also includes
assessing the accounting principles used and their application by the Board of Directors and
the General Secretary and significant estimates made by the Board of Directors and the General
Secretary when preparing the annual accounts, as well as evaluating the overall presentation of
information in the annual accounts. I examined significant decisions, actions taken and circum-
stances of the organisation in order to be able to determine whether any Board member or the
General Secretary has acted in contravention of the Annual Accounts Act or the association’s
Articles of Association. I believe that my audit provides a reasonable basis for my opinion set
out below.

The annual accounts have been prepared in accordance with the Annual Accounts Act and,
thereby, give a true and fair view of the association’s financial position and results of operations
in accordance with generally accepted accounting principles in Sweden. The statutory adminis-
tration report is consistent with the other parts of the annual accounts.

The Board of Directors and General Secretary have not, in my opinion, acted in contraven-
tion of the association’s Articles of Association. I recommend to the general meeting that the
income statement and balance sheet be adopted and that the members of the Board of Directors
and the General Secretary be discharged from liability for the financial year.

Stockholm, 12 May 2005
Jonas Grahn
Authorised Public Accountant
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www.diakonia.se

Diakonia ér en kristen bistandsorganisation som tillsammans med lokala partner arbetar
for en varaktig fordndring for de mest utsatta ménniskorna i vérlden.

Diakonia is a Christian development organisation working together with local partners ws
for a sustainable change for the most vulnerable people in the world. N

»diakonia



